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Executive Summary

This Conservation Management Plan (CMP) for the Manchester Unity Building has been
prepared for the Victorian Body Corporate Services in November 2005.
The Manchester Unity Building (which is sometimes referred to in this document as
‘Manchester Unity’) is included in the Victoria Heritage Register as a building of architectural,
historical, social, technical and aesthetic significance within the State of Victoria. The
building, which was designed and constructed between 1928 and 1932, is a prominent
landmark within central Melbourne and is part of distinctive group of interwar height-limit
buildings, which include the Capitol Theatre and the Century Building, opposite the
Melbourne Town Hall. Stylistically, the building is highly resolved and evokes a sense of
modernity despite the inclusion of revival features and applied decoration. Historically, it is
significant for its associations to the Manchester Unity Independent Order of Oddfellows
(MUIOOF), a friendly society established in Melbourne in 1840. It also has important
social and historical associations relating to the period of its construction, which was achieved
in record time at the height of the Depression.
The chief purpose of the CMP is to provide a series of clear and practical policies for the
conservation of the heritage values and significant heritage fabric of the building. The aim is
also to assist the Body Corporate in the long-term conservation, adaptation, repair and
maintenance of the place. In some cases, reinstatement of fabric is also recommended.
Guidance on the future use of the building, possible new works and plan implementation are
included; recommendations are also made with regard to the inclusion of heritage provisions
in the Body Corporate Rules, based on the analysis and findings of this report (see Appendix
E).
The CMP begins by providing a broad historical context for the building and outlines the
purpose for which it was built. This is followed by a comprehensive physical survey of the
building fabric which includes the external facades, most internal areas, the rooftop and roof
tower. The cultural heritage significance of the building is also reviewed and assessed in the
context of additional research and analysis, which has been undertaken for the building. The
report then concludes with the specific recommendations and conservation policies and
actions, as outlined above.
Consideration has been given to the variable significance and intactness of areas and elements
within the building, hence four levels of significance have been assigned: primary,
contributory, little or no, and intrusive. This recognises that not all fabric is of an equal level
of significance and indicates where there is greater or lesser scope for adaptation and
alteration of any given element, without diminishing the overall significance of the place.

viii
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With regard to elements of primary significance, the overriding policy objective is one of
retention and conservation.
In the context of Manchester Unity, the external facades are largely original, generally of
primary significance, and make an important aesthetic contribution to the surrounding
streetscapes; as such the overriding policy objective with regard to the facades is generally one
of retention and conservation. Similarly, substantial areas within the building contain areas
and elements of original decorative detail and artwork, which are of primary significance, and
the overriding policy objective for these areas is also one of retention and conservation.
The CMP identifies the areas of most significance as follows:
The Swanston Street and Collins Street facades, including the terracotta
blockwork, window openings, roof tower, and decorative detail;
The ground level arcade including the glazed shopfronts’ mosaic floor tiling,
artwork, marble walls and lift doors;
The internal areas associated with the lifts and stairs on most upper floors;
The internal areas associated with the public corridors and lift lobbies on
Levels 2 to 9;
The former Manchester Unity offices, boardroom and furniture on Level 11;
and
The rooftop and roof tower.
Specific conservation policies and actions have been recommended for the long-term
maintenance of these elements in Chapter 5 of this report.
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INTRODUCTION

1.0 Introduction

1.1

BACKGROUND AND BRIEF

This Conservation Management Plan (CMP) for the Manchester Unity Building in
Melbourne has been commissioned by Victoria Body Corporate Services. The purpose of
the report is to analyse and assess the significance of the building and its component parts,
and to provide guidance, in the form of policies and strategies, for future works and
activities. The analysis component includes a background and contextual history, a physical
survey of the building and services and a comparative assessment of the cultural heritage
significance of the place. Based on the analysis, conservation policies have been prepared for
the long-term management and maintenance of the place.
1.2

METHODOLOGY

The report broadly follows the format of the Australia ICOMOS (International Council on
Monuments and Sites) guidelines for the preparation of conservation plans1 and the
principles set out in the Australia ICOMOS Burra Charter, 1999, adopted by Australia
ICOMOS to assist in the conservation of heritage places.
1.3

CONSTRAINTS

Manchester Unity, which was built in 1932, is a 15-level multi-tenanted building and the
majority of floors are subdivided for use as retail shops, small businesses and studio
workshops. In 1995-96 the building was strata titled and the upper floor levels converted for
private residential use. The complex nature of the building has imposed some constraints on
completing a physical survey of all internal fabric and while the majority of individual rooms
were inspected, some areas were not accessible.
1.4

LISTINGS AND CLASSIFICATION

Manchester Unity was first nominated for addition to the Register of Historic Buildings in
1975 and the application was gazetted in November 1976. The extent of registration was
identified as ‘the Collins and Swanston Street facades, the total tower, the interior of the

1

J S Kerr. The Conservation Plan. passim.

Allom Lovell & Associates

1

MANCHESTER UNITY BUILDING

Figure 1

Melbourne CBD indicating the location of Manchester Unity at the intersection of
Collins and Swanston Streets

ground floor arcade and the boardroom’.2 In 1996, following the passage of the Heritage Act
1995, all of the building known as Manchester Unity and associated land was included in the
Victorian Heritage Register. In 2002, the extent of registration was amended to include the
‘Level 11 boardroom table and the twelve leather boardroom chairs’, and internal corridors
and common spaces.3
Victorian Heritage Register
Manchester Unity is included on the Victorian Heritage Register (HO 411 Manchester Unity
Building), maintained by the Victorian Heritage Council to the extent of the building,
associated land and specified offices and boardroom furniture on Level 11.
National Trust of Australia (Victoria)
Manchester Unity is classified by the National Trust of Australia (Victoria) as a building of
state significance (File No. B4080).

2

Recommendation to the Minister by the Historic Buildings Preservation Council dated
24 November 1976.

3

Victorian Heritage Register. HO411 Manchester Unity Building.

2
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Melbourne Planning Scheme
Manchester Unity is identified as HO590 (Manchester Unity Building) and within HO502
(The Block Precinct) in the Heritage Overlay Schedule to the Melbourne Planning Scheme.
Planning permits will be required for subdivision, new buildings and works.
Conservation Studies
Manchester Unity was identified as an ‘A’ grade building in a Level 1 (Collins Street) and
Level 2 (Swanston Street) streetscape in the Central Activities District Conservation Study
prepared by Graeme Butler in 1985.
The relevant citations are included in Appendix B.
1.5

LOCATION

The Manchester Unity Building is located at 91-107 Swanston Street and 220-226 Collins
Street Melbourne as shown in Figure 1.
1.6

TERMINOLOGY

The conservation terminology used in this report is of a specific nature, and is defined within
The Australia ICOMOS Charter for the Conservation of Places of Cultural Significance (the
Burra Charter) as endorsed by all statutory and national heritage bodies (See Appendix A).
The terms most frequently referred to are: place, cultural significance, fabric, conservation,
preservation, restoration, reconstruction, adaptation and interpretation. These terms are defined
in the revised charter as follows:
Place means site, area, land, landscape, building or other work, group of buildings or other
works, and may include components, contents, spaces and views.
Cultural significance means aesthetic, historic, scientific, social or spiritual value for past,
present or future generations. Cultural significance is embodied in the place itself, its fabric,
setting, use, associations, meanings, records, related places and related objects.
Fabric means all the physical material of the place including components, fixtures, contents
and objects.
Conservation means all the processes of looking after a place so as to retain its cultural
significance.
Maintenance means the continuous protective care of the fabric and setting of a place, and is
to be distinguished from repair. Repair involves restoration or reconstruction.
Preservation means maintaining the fabric of a place in its existing state by removing
accretions or by reassembling existing components without the introduction of new material.
Restoration means returning the existing fabric of a place to a known earlier state by removing
accretions or by reassembling existing components without the introduction of new material.
Reconstruction means returning a place to a known earlier state and is distinguished from
restoration by the introduction of new material into the fabric.

Allom Lovell & Associates
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Adaptation means modifying a place to suit the existing use or a proposed use.
Use means the functions of a place, as well as the activities and practices that may occur at the
place.
Compatible use means a use which respects the cultural significance of a place. Such a use
involves no, or minimal, impact on cultural significance.
Setting means the area around a place, which may include the visual catchment.
Related place means a place that contributes to the cultural significance of another place.
Related object means an object that contributes to the cultural significance of a place but is not
at the place.
Associations mean the special connections that exist between people and a place.
Meanings denote what a place signifies, indicates, evokes or expresses.
Interpretation means all the ways of presenting the cultural significance of a place.

4
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2.0 History

2.1

INTRODUCTION

The history of Manchester Unity has its origins in a confluence of factors which surround the
early settlement and growth of the town of Melbourne from 1837. In order to establish a
historical context for the building, which was completed in 1932, this chapter begins with an
explanation of the social role of ‘Friendly Societies’ in the nineteenth century. This is
followed by a brief overview of the establishment of the Manchester Unity Independent
Order of Oddfellows (MUIOOF) in Melbourne in 1840, the subsequent growth of the
Order, and the socio-economic circumstances affecting the design and construction of the
building, which was undertaken at the height of the Depression.
While these historical overviews are derived principally from secondary sources, further
research into the history of the MUIOOF can be sourced in the Noel Butlin Collection, which
is held at the Australian National University in Canberra, and contains records from various
MUIOOF Lodges throughout NSW and Victoria. Further details of the original use of the
building and the nature of the spaces are described in Chapter 3.
2.2

T H E MUIOOF F R I E N D L Y S O C I E T Y

The Purpose of Friendly Societies
Friendly societies, such as the Manchester Unity Independent Order of Oddfellows
(MUIOOF), were formed in most Australian cities and towns during the mid to late
nineteenth century. These societies were often based on British models following ‘the
ceremony of lodge procedures’. They included the Australian Natives’ Association,
Buffaloes, Druids, Foresters, Free Gardners, Freemasons, Hiberniums, Oddfellows,
Protestant Alliance, Rechabites, and Sons of Temperance. Such societies attracted working
class men, and later women, who would pay a proportion of their wage into a fund, and
upon financial disadvantage, sickness or death, the member’s family was supported through
benefit payments. Other benefits were also offered including medical care, payment of
funeral costs, and the organisation of regular social events.1

1

Oxford Companion to Australian History, ‘Benefit Societies’, p.66-67.
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Figure 2

First MUIOOF premises at 339 Swanston Street opposite the State Library of Victoria
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria

Figure 3

Manchester Unity from Collins Street c.1930s showing no south awning
Source: State Library of Victoria

6
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The Origins of the MUIOOF
The MUIOOF was originally founded in England in 1810, when members of the Grand
United Order of Oddfellows in the Manchester area became dissatisfied with the
organisation of the Order. These members broke away creating an Independent Order of
Oddfellows, and named themselves Manchester Unity. Initially, MUIOOF offered members
benefits such as the ‘travel warrant’ which provided free accommodation in Oddfellows Halls
around Britain when the member was looking for work. The Order also introduced
subscription-based protection policies for members who needed financial protection against
injury, illness and death. By 1850, the Independent Order of Oddfellows Manchester Unity
Friendly Society was the largest and richest friendly society in Britain.2
Establishment of the Order in Melbourne
The MUIOOF was established in Melbourne in 1840 by Dr Augustus Greeves and Mr
Thomas Strode, who called a meeting at the offices of the Port Phillip Gazette to establish the
lodge and draw up a constitution.3 As reported in the Age, the first regular meeting was held
on the 7 December 1840 at the Yarra Yarra Steam Packet Hotel, in Flinders Street, near the
corner of William Street.4 The first lodge was named the ‘Australia Felix Lodge’ and was
recognised as the No.1 Lodge of Victoria.5
In 1863, the Order purchased land opposite the then National Museum and Public Library
at the northern end of Swanston Street on behalf of the five senior metropolitan Lodges of
the Port Phillip District – Australia Felix, Melbourne, Victoria, Rose of England and
Britannia.6 The 339 Swanston Street site was well suited for the construction of a major hall
for gatherings of the Order as well as lettable offices for its members.7 The cost of the land
and building (Figure 2) totalled £3,900.8 Commenting on the establishment and growth of
the Order, in his lecture delivered in 1865, Grand Master G.D. Langridge observed that:

2

http://www.oddfellows.co.uk/history/independent_order.htm.

3

Simultaneously, in 1840 the first Order was established in New South Wales under a
dispensation from Liverpool District in U.K: the “Strangers Refuge Lodge”. By 1842,
various Districts had been formed throughout the state and in 1843 the NSW Order
registered as a Friendly Society under the Friendly Societies Act.

4

The Age. Thursday, 1 September 1932, pp.6-7.

5

The Age. Thursday, 1 September 1932, pp.6-7.

6

Bro. G.I. Watt, Bro W.L. Walmsley GM, Board of Directors. A History of the Manchester
Unity IOOF in Victoria. 1972. p.21.

7

The Age. Thursday, 1 September 1932, pp.6-7.

8

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.21.
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Figure 4

Manchester Unity Oddfellows Building (now Jensen House) c.1940s
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria

Figure 5

8

Undated Parish Plan with the Howey Estate shown shaded
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It has been established twenty-four years; there are nine districts consisting of 106
lodges, one or more in every township of any importance in Victoria; the total
number of members is over 10,000, and the money belonging to all lodges is over
£61,386. We are paying annually for funerals, £2000; sick-pay, £5600; medicine,
£7000.9

By 1869, the then Grand Master, Bro. E. L. Zox added:
We are daily increasing our funds, augmenting our numbers and improving our
social position…There is not a town of any repute in Victoria where an
Oddfellows Lodge may not be found.10

Sustained Growth and Capital Investment
The rise of the Order’s membership continued into the early twentieth century by which
time numerous lodges had spread across the state. Owing to this development, the facilities
provided by the Swanston Street premises had become inadequate, and in 1919, negotiations
were undertaken to construct new offices and an entrance hall in front of the existing
building. The foundation stone for the new works was laid by the Governor of Victoria Earl
of Stradbroke, K.C.M.G. on the 3 June 1922. On 17 July 1923, a grand concert was held to
celebrate the completion of the Manchester Unity Hall.11
By 1932, the Order’s 28,000 members included women who had been admitted to the
lodges since 1925. Substantial contributions helped to fund the organisation’s activities
which were estimated to be around £120,000 per annum in sick pay, funeral benefits,
medical attendance and medicines.12 They also facilitated the purchase of land in the central
city for the construction of larger premises located directly opposite the Melbourne Town
Hall on Swanston Street. The construction of the building (which is shown in Figure 3 and
the subject of this report), was completed by December 1932, and was officially opened
amidst much fanfare. In January 1933, the MUIOOF relocated its Head Office to the new
premises, occupying the majority of the eleventh floor.
By 1936, the Order had purchased land immediately adjoining the original hall in Swanston
Street with the view towards constructing a new multi-storey building on the site, to be
known as the Manchester Unity Oddfellows Building.13

9

G.D. Langridge, P.G.M. A Lecture on the Origin, Rise & Progress of the Manchester
Unity Independent Order of Odd Fellows. Presented at Fitzroy Court House, 6 March
1865.

10

The Age. Thursday, 1 September 1932, pp.6-7.

11

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.23.

12

The Age. Thursday, 1 September 1932, pp.6-7.

13

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.64.
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Figure 6

Swanston Street showing Nicholson’s Grocery Store, which later became Stewart
Dawson’s Corner (bottom left), c.1860s.
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria

Figure 7

Stewart Dawson’s Corner, c.1920s.
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria
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The proposed size of the building, which comprised a large entertainment hall, a smaller hall
for Lodge meetings with upper levels for factory use, was considered an astute capital
investment of the Order’s Management Funds.14 Tenders for the works were accepted in
February 1940 from Messrs Morrison Bros Pty Ltd.15 Although the building was under
construction at the time of the MUIOOF’s centenary in 1940, official celebrations were
accommodated in the newly completed hall on 7 December.16
In August 1941 the building, still incomplete, was requisitioned for use by the Department
of the Army. Following the cessation of hostilities in the Pacific in August 1945, the Federal
Government sought to acquire the property from the Order, and after much negotiation, this
was completed in 1948. A World War 1 memorial entablature, which had been relocated
from the original hall to the Oddfellows Building prior to the occupancy of the Army, was
relocated to the Manchester Unity Building, opposite the lifts on the eleventh floor and rededicated on the 1 August 1951.17
In 1993, the MUIOOF Friendly Society and the Australian Natives’ Association Friendly
Society in Victoria, merged to create Australian Unity.18
2.3

P H Y S I C A L D E V E L O P M E N T O F ‘S T E W A R T D A W S O N ’ S C O R N E R ’

The north-west corner of Collins and Swanston Streets was originally part of Allotment 8,
Section 12, in the initial subdivision of Melbourne. The allotment (Figure 5) was purchased
by Captain Henry Howey for £45 at the first land sales held on 1 June 1837.19
Howey leased part of the corner site (known as 59 Swanston Street) to Germain Nicholson,
who ran Nicolson’s Family Tea and Coffee Warehouse from 1845.20 An early pioneer
described the makeshift appearance of Nicholson’s first grocery store:
It had the appearance of having been built out of packing cases; there was not a
straight line or a right angle in it.21

Nicholson later built a large one-storey building which for some years was the largest grocery
store in Melbourne and expanded his business in the late 1860s to include wine and spirits
14

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.64.

15

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.64.

16

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.64.

17

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.66.

18

http://www.australianunity.com.au/au/info/companyhistory.asp. Accessed 15.12.04.

19

Michael Cannon (ed.). Historical Records of Australia – The Early Development of
Melbourne 1836-1839. Victorian Government Printing Office, Melbourne, 1984. p.85.

20

Harold H Paynting & Malcolm Grant (eds). Victoria Illustrated 1834-1984. James
Harold-Flood-Paynting Charity Trust, 1985. p.146.

21

Harold H Paynting et al. Victoria Illustrated 1834-1984. p.146.
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(Figure 6).22 The store remained on the corner until 1884, when Gustave Damman,
tobacconist, occupied the property.23 During this time, a number of other small businesses
established lengthy associations with the site including George M. Bradshaw & Co., draper,
located at 61 Collins Street East until the mid-1880s; and Charles Mould & Co., bootmaker
and importers, at 61 Swanston Street.24 In 1890, Thomas H. Nott, confectioner, Stewart,
Dawson & Co, watchmakers and jewellers, and Edward Kingston & Co, umbrella makers,
also began a long association at the corner site.25
In 1902, Damman relocated his tobacconist business elsewhere, allowing Stewart Dawson &
Co., watchmakers and jewellers, to take possession of the corner site26 and in 1904, a twentyone year lease was drawn up between John Edward Verge Howey and David Stewart Dawson
& Co.27 Dawson’s business proved profitable and ultimately he purchased the property,
which from this time was known as ‘Stewart Dawson’s Corner’ (Figure 7).28 At the opening
the Manchester Unity Building in 1932, the then Lord Mayor Councillor Gengoult Smith
reminisced:
I remember this corner when it was the rendezvous of members of Parliament,
artists, men of letters and others. I remember coming down and looking in at
Stewart Dawson’s window in wonderment at the beautiful things inside.29

The Purchase of Stewart Dawson’s Corner
Upon learning of the potential sale of Stewart Dawson’s Corner in October 1928, the then
Grand Secretary of the MUIOOF Bro. W.H. Best was deputed to go to Sydney in an
attempt to personally purchase the corner site from Stewart Dawson.30 He successfully
secured Manchester Unity’s option to purchase the site and on 1 December 1928, the
Trustees made arrangements to buy the site for £250,000.31 In June 1929, the Trustees also
negotiated to buy a small building situated along the north boundary from Messers Lord and
Kingston for £93,166.

22

Sands & McDougall Municipal Directory 1870.

23

Harold H Paynting et al. Victoria Illustrated 1834-1984. p.151. Note that the Sands &
McDougall Municipal Directories 1889I identify Gustave Damman’s tobacconist store as
220 Collins Street & 91 Swanston Street.

24

Sands & McDougall Municipal Directories 1857-90.

25

Sands & McDougall Municipal Directories 1890.

26

Harold H Paynting et al. Victoria Illustrated 1834-1984. p.151.

27

Heritage Victoria File, Manchester Unity Building. p.2.

28

Sands & McDougall Municipal Directories 1805.

29

The Argus, ‘Manchester Unity’. 2 September 1932. p.6.

30

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. 1940. p.7.

31

Bill Hitchings. Grand Dreams and Grand Men. Caribou Press, 1988. p.21.
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Figure 8

Members of the MUIOOF Building Committee 1929
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria

Figure 9

Marcus R. Barlow, F.R.A.I.A – Architect.
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria
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The purchase of the adjoining title, which had a depth of 85 feet (25.9 metres) to Howey
Place at the rear, consolidated the Swanston Street frontage and allowed the Trustees to
maximise the potential revenue associated with a new building.
2.4

THE MANCHESTER UNITY BUILDING

Design & Commission
By mid-1929, anticipation had mounted with regard to the newly acquired sites and the
MUIOOF redevelopment of the former Stewart Dawson’s corner. Designs were initially
sought from various architects and the Trustees established a Building Committee (Figure 8)
to deliberate over the potential redevelopment options. The eventual appointment of
Marcus Barlow (Figure 9), a well-known Melbourne architect, was announced following
interviews with a considerable number of architects. Barlow’s design incorporated a subbasement level for building services, a basement cafeteria, a two-storeyed arcade at ground
level and ten levels of offices. The eleventh floor incorporated the head offices of the
MUIOOF, and on the rooftop, a garden and cafeteria, designed on the internationally
renowned precedent of the Waldorf Astoria in New York.32 Ultimately, the Trustees cited
Barlow’s design as one of the most beautiful, if not the most beautiful building, in the city of
the Melbourne.33
In physical terms, the proposed design maximised the building’s occupation of the site, and
provided a frontage to Swanston Street of 120 feet wide (36.5 metres), 64 feet to Collins
Street (19.5 metres), with a depth of 85 feet (25.9 metres) to Howey Place on the west
boundary. The basement levels extended 40 ft (12.1 metres) below the ground level,
contiguous with the flood-level of the Yarra. The building was elevated along both street
frontages to the then 132 ft (40.2 metres) height limit with a corner roof turret which rose to
a height of 215ft, or 65.5 metres, above street level.34 Council had introduced a by-law in
1916 as a fire protection measure and the fire-fighter’s ability to pump water vertically and
the length of ladders primarily determined the height; non-habitable architectural features
above this height, such as Barlow’s proposed roof turret, were permitted.
Fast-Track Construction
Barlow’s commission extended to the complete documentation and implement a form of
fast-track construction scheduling which had been adopted from American sources.35
Innovations of the system included the consecutive phasing of work on a weekly basis,
coordination of off-site production of fittings and artwork, and the inclusion of a staggered

32

The Herald, Monday Evening, December 12, 1932. p.18.

33

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. p.9.

34

The Herald, Monday Evening, December 12, 1932. p.18

35

Heritage Victoria File Manchester Unity Building p.2; and reportedly the first Melbourne
building to be constructed using this method.

14

Allom Lovell & Associates

HISTORY

works defects period.36 While plans were being finalised, however, the effects of the
economic Depression intensified and delays were experienced in gaining building tenders for
the works. Further problems were attributed to the scale and complexity of the design and
the conditions of tender which specified that the contractor was to give preference to
Manchester Unity members for employment on the site, and that the building contract was
to be completed within eleven months of possession of the site.37
Eventually, tenders were received on 7 September 1931 and the building contract, which was
awarded to Messrs WE Cooper Pty Ltd for a sum of £215,111, signed on Christmas Eve
1931.38 The contract stipulated for the completion of the basement, ground and first floors
by 1 September 1932, with the final completion date set as 26 November 1932, or
approximately eleven months after the contract signing.39 A penalty clause of £85/day was
included for non-completion of the works by this time. Legislation was sanctioned by the
Arbitration Court, which enabled a 24-hour shift arrangement to operate on the site and
facilitated the continuous delivery of materials.40
Works commenced on New Years Day 1932 and around 250 men were immediately
employed to demolish Stewart Dawson’s old quarters (Figure 10 to Figure 13). Given the
building size, speed of construction, the exposure of the site to the central city and that
Melbourne was in the grips of the economic Depression at the time, the construction of
Manchester Unity attracted great interest by the local public and passers-by.
Stage One Completion – September 1932
Works proceeded speedily up to the successful completion of the first stage on 1 September
1932 in time for the Melbourne Show. The milestone represented an overall construction
cost saving of £50,000,41 and the achievement is largely attributed to the construction
progress scheduling. The advantages of the system were not, however, purely financial. As
noted by the contractor:
Earlier completion enabled tenants previously on the site, and using temporary
accommodation, to return sooner; the City Council, police and tramways staff,
who would have been longer inconvenienced by slow construction, were relieved
of their supervising duties. Adjoining occupiers and tenants were also relieved of
inconvenience and delays. Present day conditions impelled a search for the
utmost economy in overhead building construction costs… [and] speedy
construction was rendered possible by the system of three working shifts until the
ground level of the new structure was reached, the Arbitration
36

Building. ‘The Manchester Unity Building, Melbourne’. 12 September 1932. p.55.

37

Heritage Victoria File, Manchester Unity Building. p.2.

38

The Argus, 2 December 1932, p.6.

39

Heritage Victoria File, Manchester Unity Building. p.2.

40

The Age, Thursday 1 September 1932, pp.67.

41

The Age, Friday 2 September 1932, p.11.
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Figure 10

Photomontage showing the rapid progress of the construction, c.1932.

Figure 11

Excavation work for the basement and sub-basement, January 1932.
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Figure 12

Collins Street frontage, 1 August 1932.

Figure 13

Construction of the Manchester Unity, Swanston Street frontage, 2 May 1932.
Source of images both pages: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria
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Figure 14

Manchester Unity c.1935, note the single awning to Swanston Street.
Source: State Library of Victoria

18

Allom Lovell & Associates

HISTORY

Court having sanctioned the three shift arrangement at agreed wage rates.
Smooth working of the contract was due to the close co-operation maintained
between the builders, the architects and the owners, while the men engaged on the
job had proved once more that Australian workers were the finest in the world.42

Official Opening – December 1932
On 12 December 1932, the Premier of Victoria Sir Stanley Argyle K.B.E was invited to
officially open the building (Figure 14 and Figure 15).43 Amid distinguished guests, Argyle
paid tribute to the courage and enterprise of the Trustees and having declared the building
officially opened, pressed an electric switch button, which for the first time illuminated the
corner tower and flagpole.44 To mark the occasion, the Grand Master Mr C.W. Lettey
presented a gold badge of the Order to Premier Argyle.
The successful completion of the building is underscored by numerous accounts of the
building’s opening. The Sydney architectural journal Building reported:
Only eight months ago when the contract was signed, Stewart Dawson’s corner, as
it was then known, and Lord and Kingston’s building next door, comprised a
group of substantial buildings, and their 2,000 tons of bulk had to be demolished
and removed before the real work of building could be started. This ate into 25
days [of the contract], since when the builders have burrowed down to a depth of
40 ft. below the earth for the foundations and basement rooms, excavating 10,000
tones of material on the one hand, and on the other, rearing a reinforced concrete
structure, faced with terra cotta and weighing 8,000 tons to a height of 132 ft –
the full height of the building limit.45

The optimism and celebration associated with the achievement was emphasised by the Lord
Mayor Cr H.G. Smith, whose opening speech was quoted in full in the Age:
The work is one of the most remarkable feats of architecture and building. It
would stand as a lasting memorial to ambition, courage, industry, science, art and
labor. (Hear. Hear.) This building was an example which they had all needed for
many years, namely, the necessity for and desirability of thrift. (Loud applause) It
was by thrift that this mighty edifice had been made a practicable proposition. In
its magnitude and beauty, it would afford a striking example to the hundreds of
thousands who would see it every day. The Lord Mayor referred to this wellknown corner of The Block, which had always been known as a great rendezvous.
He recollected it from a very tender age, because he was born in a house in Collins
street. As Lord Mayor, from the windows of his office, he had daily watched the
building grow in might and beauty, and he had unbounded admiration for the
efficient manner in which the great work had been prosecuted.

42

The Age, Thursday 1 September 1932, pp.67.

43

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.54.

44

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. p.23.

45

Building. ‘The Manchester Unity Building, Melbourne’. 12 September 1932. p.55.
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Figure 15

Illuminated tower of Manchester Unity from Flinders Lane, c.1948.
Source: State Library of Victoria

Figure 16

First meeting of the Directors of Manchester Unity I.O.O.F in the board room of the
Manchester Unity Building, c.1933.
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria
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There were 28,000 owners of this building, and he congratulated every one of
them. (Applause.) The site alone had cost £353,000, and in making that initial
outlay the order had shown unusual courage and foresight. (Hear. Hear.) In the
construction of the building, and in the building constructed the community
could take just pride. This work had been of immense benefit during very
difficult times. (Hear. Hear.) To the architect who had designed this
embellishment to the city’s beauty they all offered their heartiest congratulations
(Loud applause.) It was fine to know that 95 per cent of the materials used in the
construction were Australian made. (Great applause.) What had been imported
had been materials which were not manufactured in Australia. By their efficiency
and purposefulness the builders had set a high standard, which should prove a fine
example. (Applause.) To the workers on the job no praise could be too high. The
workers had labored with unflagging zeal, and at all times they had manifested a
spirit of sterling cooperation which had been truly admirable. Many hard things
had been said concerning the Australian workman, but if people only realised the
eagerness, the rapidity and the pride of the workers on this building for the work
itself, they the critics would hold their tongues. (Loud applause.) He
congratulated also the tenants, who, by taking such early occupancy of that
portion of the building which was completed, showed their confidence in the
proposition. (Applause.)46

The Initial Occupation and Use of the Building
Excluding the top floor and roof terrace, all other areas of the building were available as
lettable space. The size of individual tenancies on the office floors were organised on a price
per floor area let. As agreements were finalised, non-load bearing infill acoustic walls were
erected to partition off the required amount of space.47 This system of occupation was
enabled by the rigorous organisation of building services such as power and water which were
ducted within every alternate column along the perimeter of each floor.
In January, the Offices of the Order relocated from their premises at 339 Swanston Street, to
the new MUIOOF Head Office on Level 11. The first meeting of the General Manager and
Board of Directors was held in the boardroom on 25 January 1933 (Figure 16).48 By July of
that year, the Board had reported that the building was 90 percent let.49
Materials, Artwork & Iconography
Reportedly, almost all materials and finishes used for the construction of the building,
around 95 per cent, were either Australian-made or of local origin.50

46

The Age, Friday, 12 September 1932.

47

The Argus, Thursday, 1 September 1932. p.13.

48

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.54.

49

Bro. G.I. Watt et al, A History of the Manchester Unity IOOF in Victoria. p.54.

50

The Age, Thursday, 1 September 1932. pp.6-7. The small percentage of imported
materials related to equipment, fittings and machinery.
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Figure 17

Ground floor lift lobby, showing mosaic floor and decorative cornice, c.1940.

Figure 18

Typical lift lobby at the upper levels showing rubber inlay flooring, c.1940.
Source: Centenary Souvenir Manchester Unity I.O.O.F. in Victoria
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This included the manufacture of around 40,000 square feet (3700 square metres) of
terracotta faience, 125 tons (around 127 tonnes) of interior marble as well as copious
decorative finishes in terrazzo, plaster and mosaic tile. The incorporation of artwork and
imagery within the building contributed in a fundamental way to the aesthetic appeal of the
public areas and the identity of Manchester Unity as a Friendly Society (Figure 17 and
Figure 18).
As described by Building:
On the mezzanine floor to which the escalators lead, and which is practically open
to the ground floor by a huge central wheel, scenes representing transportation,
industries and developments have been depicted in high reliefs; the central panel
over the entrance has an ocean liner on one side, a train of the other about to
collide with a little motor car, with the Sydney Harbour Bridge in the centre, and
numerous buildings grouped around, including the tower of the Manchester
Unity Building. Other scenes depict harvesting, ranching, mining, forestry: each
panel is divided with a Waratah flower panel, and at each corner is a sun-ray panel
– all most Australian and very attractive.
The same scope for originality has also been afforded on the floors above in the
offices for letting. Here in the cornice panels may be noted children leaving
school, at sport, having a geography lesson, etc. There were five different
plastering firms employed on the work – all artisans who make their craft a fine
art. 51

A similar level of aesthetic detail was ascribed to the MUIOOF offices and the boardroom
furniture which was designed by Barlow, and included the Grand Master’s Chair, easy chairs
and ordinary office chairs, all with embossed lettering. The enormous boardroom table,
which is in the order of six metres long, and constructed on-site prior to the construction of
the roof was designed in rosewood, with a veneer top featuring inlay borders and a moulded
and carved edge.52
Other aspects of the building’s aesthetics and design are detailed in Chapter 3. This chapter
also contains a description of the key phases of development and change to the building.
2.5

THE ARCHITECT

Marcus Ronald Barlow was born in Melbourne in 1890, the son of Marcus H. Barlow,
customs agent and company secretary. He attended Brighton Grammar School for four
years from 1903 and then worked in a warehouse in the city for one year, before
commencing the study of architecture at the Working Men’s College (now RMIT
University) in 1908.53 Between 1908 and 1912, Barlow served his articles with the firm of

51

Building. 12 September 1932. p.59

52

Building. 12 September 1932. p.61

53

The biographical details of Marcus Barlow has been largely extracted from unpublished
research on the architect prepared by Anne Neale. See Anne Neale. Architectural

Allom Lovell & Associates

23

MANCHESTER UNITY BUILDING

Grainger, Kennedy and Little. Barlow was an active promoter of the bungalow house type
and in 1917 championed a new house form, known as ‘A Servantless House’.54 In
partnership with Grainger (1914-17), then Grainger, Little & Barlow (1917-22) and finally
Grainger, Little, Barlow & Hawkins (1922-24), Barlow designed many houses which were
regularly published in journals such as Australian Home Beautiful and Real Property Annual.55
He also wrote profusely about domestic issues between 1917 and 1923 providing diverse
commentary on house building costs, practical suggestions for grouped dwellings, modern
dwellings and the ideal living room.
In the early 1920s, Barlow was one of a group of young architects who launched For Every
Man His Home, an ambitious journal edited by Harold Desbrowe Annear aimed at
promoting architects’ services in the design of residential homes.
The design of Temple Court in Collins Street (with F.J.B Hawkins 1924-27) consolidated
Barlow’s architectural profile and the commercial focus of his practice. By 1940 Barlow had
been responsible for numerous commercial buildings in the central city, five of which were
located on the former Howey Estate between Collins and Little Collins Street: Howey Court
(1930), Manchester Unity (1932), Presgrave Building (1935), Albany Court (1936) and the
Century Building (1939).56 Between 1917 and 1936, Barlow’s commissions extended to the
design of butter factories, as well as public housing in Garden City, Port Melbourne. This
latter commission resulted from his involvement in the Housing and Investigation and Slum
Abolition Board, which was established in 1933.
After the Second World War, Barlow worked with the American Army, which was then
based in the former MU Oddfellows Building, now Jensen House, in Swanston Street. He
died in 1954 aged 64.

Biography. Marcus R. Barlow A.R.A.I.A (1890 - 1954). Unpublished Research Project
(University of Melbourne). 1981.
54

Marcus Barlow. ‘A Servantless House’. Real Property Annual. 1917. p.63.

55

Philip Goad. Melbourne Architecture. p.245

56

Anne Neale. Architectural Biography. Marcus R. Barlow A.R.A.I.A (1890 - 1954).
Unpublished Research Project (University of Melbourne). 1981.

24

Allom Lovell & Associates

3.0 Physical Survey and Analysis

3.1

INTRODUCTION

The following physical survey of Manchester Unity is based on an examination of available
documentary evidence and a physical inspection of the building fabric, which was
undertaken in February 2005. The objective of the survey has been to establish, as far as
possible, those elements of the building that are original and/or significant, and those
elements that may have been added, modified or removed, and which may or may not be
significant. The purpose of the assessment is to assist with the preparation of conservation
strategies for the future use, adaptation and long-term maintenance of the building fabric
and its services.
3.2

PRIMARY SOURCES

Documentation
The architectural documentation of the original building which has been referred to relates
to working drawings prepared by Marcus Barlow between June 1930 and May 1932. These
drawings, which are stamped by the Building Surveyor, indicate that numerous iterations of
the building’s plan, in particular the ground level shopping arcade, was undertaken during
the course of construction. In the absence of sourcing a definitive set of contract drawings,
these documents have been referred to, in order to infer the original plan form and fabric of
the building. Copies of these documents are held in the City of Melbourne Building
Department Archive.
Descriptions of the original use of the building have primarily been extracted from the The
Manchester Unity Centenary Souvenir prepared by the MUIOOF in 1940. The original
construction, materials and services were given comprehensive coverage at the time of the
building’s opening and in particular the 1932 edition of Building was of great assistance.
Descriptions of the original building services (PDCM Pty Ltd/Rankine & Hill Pty Ltd 1983)
and documentation of their upgrade in 1987 (Arch-Inter Pty Ltd Architects) were helpful in
tracing changes to the building and these documents are held in the City of Melbourne
Building Department Archive.
Following the gazettal of Manchester Unity to the Register of the Historic Buildings (the
forerunner of the current Victorian Heritage Register) in 1976, the extent of alterations to the
building has been traced through permits lodged with Heritage Victoria and through
building records held by the City of Melbourne.
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The physical development of the building has also been traced through an extensive
collection of photographs and publications. The key image sources include photographs held
in the Picture Collection, State Library of Victoria, and working drawings and images
published in architectural journals and newspapers at the time.
In clarifying the more recent physical alterations, in particular to the basement, the first floor
and rooftop, oral histories as recounted by the current Building Manager Larry Turner and
Body Corporate members Dr Kia Pajouhesh and Peter Davis have been of great assistance.
Key Phases of Development
The following dates and documents outline the key phases in the physical development of
the building, its ownership and use, and are referred to in the survey:
1930-32 – Original building documentation (Marcus Barlow Architect)
1931, December 24 – Building contract signing (W.E. Cooper Builder)
1931, December 31 – Commencement of demolition works
1932, May 9 – Completion of Stage 1 (sub-basement, basement, ground floor)
1932, December 12 – Building completion and official handover
1976, November 24 – Building registration (Register of the Historic Buildings) to
the extent of the Swanston and Collins streets facades, the total tower, the interior of
the ground floor arcade and the board room
1983, July 20 – Report to the Building Referees Board regarding the compliance of
the building services with the then regulations (PCDM Pty Ltd)
1987 – Building services upgrade (Arch-Inter Architects Pty Ltd)
1995 – Stage 1 strata title subdivision of the sub-basement, basement, ground and
first floor levels
1996 – Stage 2 strata title subdivision of levels 2 to 12 inclusive
1996 – All of the building and land associated with Manchester Unity included in
the Victorian Heritage Register
1997/98 – Refurbishment of levels 10, 11 12 for apartment use (Wood Marsh
Architecture)
2002, April 11 – Amendment of registration to include the Level 11 boardroom
tables and chairs
2002, June 24 – Alterations to interior fitout of Level 12 penthouse and roof tower
2003/2004 – Alterations to first floor and refurbishment of ground floor shops
3.3

PLANNING AND STRUCTURE

Manchester Unity is a 15-level building which comprises a sub basement, basement, ground
level shopping arcade, first floor mezzanine, eight floors of offices, and two upper levels of
apartments (and penthouse) which are surmounted by a roof terrace and corner tower turret.
The building structure is a concrete-encased steel frame with 150-mm thick reinforced
concrete floor slabs and clad externally with terracotta blockwork, a burnt clay tile with a
semi-glazed surface. The original external windows are steel-framed multi-paned hinged
windows, and with the exception of the large display glass windows on the ground and first
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floors, the Collins and Swanston Street openings are double-glazed to Level 5.1 While the
building has been modified since its completion in 1932, its exterior presentation to Collins
and Swanston streets is predominantly intact.
The ground and first floors were designed as a shopping arcade and above this the internal
planning of the Levels 2 to 10 was identical to provide lettable offices for multi-tenant use.
Internally, the principal materials and finishes of the building incorporate a mixture of
cement render, marble, ceramic tile, terrazzo, mosaic tile, linoleum and hard plaster.
Typically, each office floor comprises an elevator lobby located on the north (short) arm of a
U-shaped double-loaded corridor which circumscribes a light court located centrally on the
west site boundary. Full-height stairwells are located at either end of the main corridor.
Access to individual offices is directly from the main corridor and, typically, there is in the
order of twelve offices per floor. General building services on each floor include female and
male toilets, a goods lift, and the cleaner’s room, which are located in the corridor west of the
elevator lobby. The original plan of Level 11 adopted this basic configuration, although the
offices located in the south of the floor were customised for use by the Head Office of the
MUIOOF. The original rooftop cafeteria provided covered seating along the north and east
sides, with motor rooms and building service areas located along the west building boundary.
The original octagonal plan form of the tower enclosed a central stair which gave access to
the turret.
3.4

BUILDING SERVICES

The following description of the original building services is based on various sources which
were published when the building opened. The intactness of these services and their
compliance with building regulations was assessed in 1983 and summarised in a report to the
Building Referees Board (henceforth referred to as the 1983 report). In light of these
recommendations, a major building services upgrade was undertaken in 1987-88.
Lifts
Three electrically-driven self-balancing Waygood-Otis passenger lifts serviced all floor levels
between the basement and roof and were capable of a speed of 600 feet a minute.2 A goods
lift serviced the building between the sub-basement and Level 11 with access from Howey
Place. The 1983 report required the replacement of the door operators, locks and lift
controllers and recommended the removal of the goods lift which was considered obsolete.
The existing passenger cars were retained, original finishes reinstated, and improved lighting
and control panels installed.

1

The Argus, Thursday, 1 September 1932, p.13.

2

The Age, Thursday, 1 September 1932, pp.6-7.
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Escalators
Described in 1940 as ‘the first moving stairways seen in Melbourne’3, the original WaygoodOtis escalators installed in Manchester Unity are considered to be the first in Victoria.4 One
provided access from Swanston Street to the basement cafeteria, the other connected the
ground floor shopping arcade to the first floor shops. The original equipment was
electrically driven, and operated continuously during business hours. Each escalator was
three feet wide and capable of accommodating 3000 passengers per hour, the speed of the
stairway being 90 feet per minute.5 By 1986, the original arcade escalator had been replaced
with a new glass-balustraded escalator which involved the installation of new motor and
equipment within the ground floor lobby directly in front of the east lift car. As part of the
1987 upgrade, a new double escalator was installed in the location of the original basement
escalator on Swanston Street, and this work involved the demolition of a non-original
shopfront.
Mechanical Ventilation
The mechanical equipment for the building’s heating and cooling was located in the subbasement and comprised two air-handling units to purify air and regulate its temperature and
humidity. A series of subfloor plenums and storage tanks (located below the sub-basement
level) were used to cool air, while roof-mounted gas-fired boilers and pumps supplied hot
water to coils mounted in the air-handling units for heating. Conditioned air was reticulated
to the upper levels via a riser shaft located at the north end of the building adjacent to the
lifts. From the riser, air was delivered to each floor via ceiling plenums in the central corridor
and then distributed to the offices via perforated plaster cornices located along the beam
ceiling line. Air supply to individual offices could be regulated by dampers and the return air
moved through ventilation grilles located in the lower part of each door, via the corridor, to
the return air shaft located in the elevator lobby.6 The shaft redirected air back to the subbasement air-handling units.7
By 1983, the eleventh floor had been disconnected from the central system and a separate
roof-mounted air-conditioning system installed. Similarly, the basement, then used as a
cinema, had been equipped with a separate air-conditioning system and plant.8 The 1987
upgrade retained the basic operation of the central air handling system servicing Levels 2 to
9, but was modified by the addition of cooling coils to the air handing units and the
installation of fire dampers in the riser shaft. Additionally, console fan coil units were located

3

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. 1940. p.23.

4

Victorian Heritage Register. Manchester Unity Building. HO411.

5

The Age, Thursday, 1 September 1932, pp.6-7.

6

Building. 12 September 1932. p.61.

7

Consultants PDCM Pty Ltd. Manchester Unity Building Report to the Building Referees
Board. 20 July 1983. Unpag.

8

Consultants PDCM Pty Ltd. Manchester Unity Building. Unpag.
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around the perimeter of the building to chill water supplied by roof-mounted refrigeration
units located west of the roof tower. Separate air-conditioning units were installed for the
conversion of the basement as a restaurant and for the rooftop apartment.
Hydraulic Services
Hot and cold water supply was reticulated to individual offices within alternating ‘service’
columns located along the length of the perimeter walls.9 The 1987 works generally retained
the existing waste and vent pipes but replaced sanitary fittings in the toilets.
Power and Lighting
The supply of power from the electrical mains and switch room located in the sub-basement
to the upper levels of the building was reticulated within a riser located on the east side of the
goods lift through to boxed cornices at each floor level.10 The cornices were fitted with
hinged timber fascias for ease of servicing and the installation of future wiring. By 1983, the
system had grown disorderly with exposed wiring and a confused configuration of
distribution boards.11 The 1987 upgrade involved the complete rewiring of the building
with separated trunks for the electrical and telephone supply. Circuit breaker boards were
installed on each floor and additional wiring ducted along the perimeter wall skirting and
within the serviceable columns. Ceiling-mounted emergency lights were installed in the
corridors and stairwells and within the ground level arcade.12
Fire Protection
The original fire protection services were limited to fire hydrants, hose reels, fire
extinguishers and a sprinkler system which protected the sub-basement, basement, ground
and first floors. The 1987 upgrade involved the installation of a new automatic sprinkler
system to each floor, which was ceiling-mounted along the perimeter external walls and
internal corridors. New ceiling-mounted fire alarms and thermal detectors were also installed
throughout the building and the original metal-framed, copper-clad, self-closing fire doors to
the main stairs were replaced with fire-rated solid core timber doors.13

9

Building. 12 September 1932. p.59.

10

The original supply was safeguarded against failure by the diesel-powered emergency
plant located in the sub-basement.

11

Consultants PDCM Pty Ltd. Manchester Unity Building Report. Unpag.

12

Consultants PDCM Pty Ltd. Manchester Unity Building Report. Unpag.

13

Consultants PDCM Pty Ltd. Manchester Unity Building Report. Unpag. This is despite a
recommendation in the 1983 report to retain them.
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Various views of Manchester Unity from Swanston and Collins streets.
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3.5

EXTERIOR

Historical Presentation
On completion of the building in 1932, the external presentation of the building was
described as follows:
According to the Gothic Spirit “walls of glass” have been employed in the facades,
such as the five hundred odd windows, which go almost from floor to ceiling in
their respective storeys, constitute. Between these are terra cotta panels
horizontally, and piers vertically, which extend from the awning to the parapet
where they terminate in ornamental finishes. The terra cotta has been described
as biscuit colour; but in addition, the burning process has left it mottled and
tinged it with opalescent tones from buffs to carmine, and these contrast against
the azure blue background in the sunken sections between the panel mouldings.
On the angles are bays, running up a few storeys, and ending in sculptured groups
of the company’s emblem. Some “trial and error” experiments were made by
Wunderlich Ltd., the makers of the terra cotta, until a tone which pleased the
architect was obtained.14

Description
Situated prominently in Swanston Street opposite the Melbourne Town Hall, Manchester
Unity is designed in the so-called ‘Commercial Gothic’ style but has Modernist overtones,
which derive from the vertical thrust of the full-height piers which culminate in the corner
roof turret. The principal facades to Collins and Swanston Street rise to the maximum
building height allowed in 1932 of 132 feet (40.2 m), while the corner roof turret rises to
215 feet (65.5 metres) or approximately 25 metres above the main building mass (see Figure
19).
The south and east facades are essentially identical in composition and material detail. The
building elevation is delineated vertically into structural bays by moulded piers, which are
continuous between the first floor and rooftop. Generally, the piers overshoot the line of the
parapet, but are dramatically attenuated at the roof turret in the manner of a flying buttress.
Smaller continuous fin-like mullions subdivide the major structural bays and articulate fullheight square-set openings at each floor. The spandrel panels have a geometric rusticated
face and are recessed and subordinate to the vertical mullions. Generally, the external
openings have steel-framed multi-paned casement windows. Where floors are double-glazed
(up to Level 5), similar steel-framed double-hung sash windows are fixed to the inner face of
the opening.
Alterations
Since its completion in 1932, the exterior of Manchester Unity has undergone limited
alterations.

14

Building. 12 September 1932. p.60.
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Typical details of the lift lobby walls, doors and ceiling.
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A survey of historic photographs of the building indicate that, at least prior to 1945, there
was no south awning along Collins Street, although the exact date of its construction has not
been verified. Additionally, between 1940 and at least 1987, a vertical strip sign for ‘Humes’
was fixed to the corner of the building below the level of the fifth floor statuary. The roof
top apartment was constructed 1997-98.
Photographic records also indicate that the terracotta blockwork was cleaned in 1962 and
possibly re-pointed at this time.15 Air-conditioning units have also been installed within the
perimeter openings. This work has had various impacts on the original openings and
windows including the propping open of the outer casements and the removal of individual
glass sashes from the steel frame. The original steel-framed casement windows to the arched
first floor openings have also been removed and replaced with single sheet glass.
Conclusion
The exterior of Manchester Unity is largely intact, retaining most of the original elements as
designed between 1929 and 1932. The key changes relate to the addition of the awning on
Collins Street (post 1945), the removal of the ‘Humes’ sign (post 1987), the replacement of
(most) first floor windows frames with fixed glass, the installation of air-conditioners and the
addition of the rooftop apartment in 1997-98. This latter element, which is set back from
the Swanston Street alignment, is visible from the eastern approach to the building on
Collins Street and from Swanston Street but has had a marginal negative impact on the
building’s historic presentation and landmark presence. While the installation of individual
air-conditioning units has had a minor impact on the fabric of the building, when considered
collectively, however, they are detrimental to the crisp vertical intent of the architecture.
3.6

INTERNAL SURVEY

The following survey of the Manchester Unity interior begins by describing typical elements
which are common to all, or most, of the floors. A floor-by-floor analysis follows. Where
the original documentation of fabric was not available, historical accounts of the building
were sourced. A comprehensive survey of these elements is provided in Appendix D.
3.6.1

Lifts and Lift Lobbies (Typical)

History of Use
The three passenger lifts, which are centrally located along the north site boundary, provide
access between the basement and the Level 12 roof garden. The ascent to the roof from the
ground level arcade, reportedly took 15 seconds.16

15

See State Library of Victoria Picture Collection. Cleaning by Pettigrews dated 1962.

16

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. 1940. p.23.
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Figure 21
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Typical details of elements which furnish the lift lobby areas on most floors
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Description
The lift interiors are finely detailed with timber-inlaid wall panelling and a glazed copper
dome which is flood-lit from above. The lift car doors are copper-clad at the ground floor
arcade, although doors on all other levels have a metallic bronze-coloured paint finish. In
other respects they are identical and feature shallow relief iconography which depicts:
The Manchester Unity monogramme i.e. the letters MU (centrally superimposed);
The following lettering: ‘THE/ MANCHESTER/ UNITY I-O-O-F/ WAS
FOUNDED/ IN VICTORIA/ 1840.A.D.’;
The Order’s heraldic shield of arms comprising a central image of foliage overlaid by
a cross. The quartered shield has iconographic images of an Greenwich hourglass,
two diagonally crossed keys, a beehive, and a lion bearing a flag with cross; and
A shallow relief depicting 2 draped women, one who kneels and is holding a cross.
The lift lobby on most floors is rectangular in plan form with marble dado walls and
linoleum floors with marble margins. The marble used varies from floor-to-floor, although it
is consistently detailed to provide contrast between the colour of the moulded lift opening
surrounds, the skirting and the floor. The lobby ceilings feature a large ornamental plaster
rose and splayed plaster cornices (Figure 20). The lift furniture on the lobby walls includes
brass plate indicators which are centrally mounted over the lift openings and brass push
button call plates either side. Other fittings on all floors include the copper-glazed mail wall
chute, a projecting marble box and wall clock (north wall), a wall-mounted copper-glazed
directory board (south wall), decorative return air grille (west wall), and a domed nonoriginal glass pendant light fitting (Figure 21).
Alterations
The 1987 upgrade included the replacement of the lift door operators, locks and controllers.
While the existing cars were retained, the original timber panelling and copper ceiling was
refurbished and halogen lights and control panels were installed. Reproduction glazed smoke
doors were installed to enclose the lobby area, and fire sprinkler heads, exit signage, halogen
spotlights and uplighting were installed to the ceiling. The mechanical upgrade involved the
modification of the return air grille on the west lobby wall and the widening of the boxed
ceiling pelmet on the east side of the lobby. More recently, the lift lobby areas on Levels 1,
10 and 11 have been substantially altered although the lift lobby wall and doors are intact.
Conclusion
Excluding Levels 1, 10 and 11, the plan form, materials and finishes associated with the lifts
cars and lift lobbies between the basement and Level 12 are in good condition and are
generally intact as constructed. Most of the original furniture associated with the operation
of the lifts is intact on all levels although the original wall clocks and lobby pendant lights
have been replaced.
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Typical details of the goods lift, stairwells and the light court

Allom Lovell & Associates

PHYSICAL SURVEY

3.6.2

Stairwells, Lightwells and the Goods Lift (Typical)

History of Use
Two stairwells, located on the west boundary at either end of the main corridor, provided
inter-floor circulation within the building. Stair 1 (north) which is rectangular in plan form
with split landings, extends from the roof terrace to an exit onto Howey Place. Stair 2
(south) terminates at the ground level arcade. Offices located along the blind west side of the
building were afforded natural light, ventilation and aspect by a rectangular light well
extending from the roof to the first floor. A smaller well provided light and air to the female
toilets and north corridor. The goods lift, located west of the lift lobby could be accessed
from the ROW off Howey Place and serviced all levels of the building between the subbasement and Level 11.
Description
Stairs 1, 2 and 3 are constructed of reinforced concrete and incorporate a level of applied
decorative finish at the lower levels. The base of each main stairwell to the landing between
Level 1 and 2 are detailed with materials which are consistent with the ‘public’ spaces of the
building and feature marble wall linings, marble treads and landings with decorative inlay,
brass handrails and decorative metal balustrades. Similar materials and finishes are used in
Stair 3 between the ground and basement. The upper portion of Stair 2 has a granolithic
finish and treads and landings incorporate an exposed white aggregate with a contrasting
dark-grey matrix. The upper portion of Stair 1 has an exposed concrete stair with a smooth
surface, which is painted. Typically, the stairwells have ceramic-tiled dado walls above which
are painted hard plaster and steel-framed multi-pane windows with wire glass (Figure 22).
The men’s toilet, which is accessed from the south landing of Stair 1, has a timber framed
door with textured glass and monogrammed brass hardware. The goods lift, which is
rectangular in plan form, is enclosed by vertically-sliding steel doors, surmounted by a semicircular brass indicator panel. The two light wells on the north and west sides of the building
have rendered painted walls with steel-framed multi-paned windows.
Alterations
The main alterations to these areas relate to the 1987 upgrade and include the replacement of
the original smoke doors to the stairwells with fire-rated solid core timber doors, the
installation of fluorescent lighting, door strikers, regulatory signage and the like. At this
time, the goods lift, which was non-operational was converted for emergency fire use. More
recently, letter boxes have been installed within the north wall of Stair 3, and the
configuration of Stair 2 altered at Level 1.
Conclusion
Stairs 1, 2 and 3 are generally original in plan form and decorative finish and are of interest
for their marble detailing at the lower levels. Minor alterations are associated with the 1987
upgrade requiring the installation of the fire doors, although the form and fabric of Stair 2
has been altered at the first floor level. The installation of ducted services in the west light
well has diminished its ability to admit light. The original steel sliding goods lift doors, lift
indicator panel and push-buttons are generally intact on most floors.
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Typical details of men’s and women’s toilets.
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3.6.3

Male and Female Toilets (Typical)

History of Use
Male and female toilets are located in the northwest corner of the building and service all
floors from the basement to Level 11 inclusive.
Description
The male toilets are located off the south landing in Stair 1 and are rectangular in plan form
with three pans located along the south wall, which are ventilated by small louvred openings.
Fittings include urinals, basins and modern sanitary fittings such as hand dryers, mirrors and
the like. The first floor toilet has an original monogrammed porcelain urinal.
The female toilets are rectangular in plan form with three pans located along the west wall
adjacent to the light well and ventilated by small louvred openings. The floor finish is
granolithic with exposed white aggregate and a black inlay border which radiuses to form a
skirting over which the walls are ceramic-tiled. Generally, individual cubicles are divided by
marble partitions and have painted timber three-panel doors set on large chrome hinges.
The ceiling is painted plaster with a decorative cornice.
Alterations
Generally, the original pans have been removed and replaced with modern fixtures, which are
set on concrete upstands above the level of the original floors. In some areas, the original
basins remain although they have been incorporated into standard laminate bench joinery.
Non-original fittings include the installation of wall mirrors, hand dryers, ceiling-mounted
sprinklers and fluorescent lighting. In some areas, new plumbing has been ducted into the
walls and concealed by stainless steel cover plates (Figure 23).
Conclusion
The plan form of the toilets on all levels is generally intact and some original fixtures and
finishes remain such as the marble partitions, ceramic wall tiles, granolithic floors and glazed
timber framed entry doors. Generally, however, the toilets have been altered by the
installation of modern fixtures, new plumbing and standard joinery.
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Sub-basement showing original corridor ‘filing rooms’ and ventilation equipment
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3.7

FLOOR BY FLOOR SURVEY

3.7.1

Sub-Basement

History of Use
The sub-basement was designed to accommodate building services which included two large
steam boilers, a diesel engine, generator, converters, switch-room, the escalator machinery,
the Manchester Unity filing rooms and strong room, incinerator and ventilation plant. The
large -capacity 150-horsepower diesel engine allowed the building to generate its own power
should Council’s supply fail. The engine was considered the largest made in Australia and
was used on Friday and Saturday nights to floodlight the roof tower.
Description
The rectangular sub-basement area contains a series of rooms around an L-shaped doubleloaded corridor, which is terminated by (non-original) stairs which provide access to the
basement level above. The construction and finishes are generally utilitarian in line with the
functional use of the floor to house building services and equipment. They includes
rendered concrete walls and exposed concrete floors, clay fire bricks, metal fire doors and
rendered ceilings with exposed fluorescent lighting and sprinklers (Figure 24).
Alterations
Generally, the alterations to this level are minor and associated with the reconfiguration of
individual rooms to accommodate new equipment such as the distribution board in the
former electric mains room. The former boiler room No.2 has been subdivided to provide a
storage room and new stairs have been installed in the former engine room to provide access
to the basement above.
Conclusion
The sub-basement’s utilitarian materials and finishes reflect the floor’s use as a service zone.
The original plan form and fabric of the sub-basement filing rooms and plant are mostly
intact including the floor plenum, underground ducts and the large air chambers which are
part of the original ventilation system. Much of the original equipment is intact including
the two large air-handling units, which remain operational and service Levels 2 to 9. Where
alterations have occurred, for instance, the installation of new wiring in the switch room,
they have been generally considered to continue the utilitarian use of the floor.
3.7.2

Basement

History of Use
Originally used as a tea-room and cafeteria, which was tenanted by Tate’s Tea House Pty
Ltd, the basement was accessed by an escalator located on Swanston Street, or marble stairs
located on the west side of the lifts near Howey Place. The open planning of the floor
comprised a large tea-room and a separate smaller area which was ‘daintily’ furnished as a
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Figure 25
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Basement level showing original lift lobby wall, stairs, escalator and back of house areas

Allom Lovell & Associates

PHYSICAL SURVEY

coffee-room. The goods lift and toilets were located in the northwest corner of the building.
Original documentation indicates that the cafeteria finishes included a parquetry floor,
fibrous plaster ceilings with ornamental cornices and drop pendant lights similar to those in
the Level 11 boardroom. Natural light was admitted through glass prism bricks installed at
the ground level arcade entries and along the east and south building perimeter.
Description
The basement is currently used as a retail space, which is accessed by double escalators
located on Swanston Street and a stairwell which is centrally-positioned in the Collins Street
arcade. The area is generally open in plan form, although ancillary spaces for offices, storage,
fire cupboards and toilets are located behind the perimeter walls in the southwest corner, and
along the north and west boundaries of the space. The materials and finishes of the retail
area reflect standard fitout conventions including suspended plasterboard ceiling tiles with
flush fluorescent lighting, glass and plasterboard walls, laminated timber floors, mirror-clad
columns, and shop shelving. While the ancillary spaces have been altered for new uses, the
original lifts, lift doors and decorative marble walling remain (Figure 25).
Alterations
By 1987, the original cafeteria had been converted for cinema use. This involved the
construction of non-load bearing walls to provide two long rectangular rooms with raked
false floors serviced by a projection room at the south end. The Collins Street stair had been
altered by the addition of a lower landing on the west side and a new stair installed on the
west boundary which exited onto the ground level arcade opposite the lifts. The original
escalator from Swanston Street was removed, the void infilled and a substation to service the
cinemas constructed in the northeast corner. In 1987, the basement was converted for use as
a fast food restaurant. The cinema walls, floors and a stair along the west wall were
demolished and removed. Subsequently, in the location of the original Swanston Street
escalator, a large rectangular void was made in the concrete slab above to facilitate the
installation of new double escalators from Swanston Street.
Conclusion
The perimeter plan form of the basement is mostly intact although, with the exception of the
internal structural columns, the lift doors and decorative marble wall surround, generally all
other elements of the original cafeteria, including the escalator to Swanston Street, have been
removed. The location of the original Collins Street stair remains intact, although the
original materials and finishes including the balustrade have been replaced.
3.7.3

Ground Level Arcade and Shops

History of Use
Opened on 1 September 1932 as part of the first stage of works, the ground floor arcade
comprised 13 shops and five kiosks. The T-shaped plan form of the arcade provided
circulation between the Collins Street, Swanston Street and Howey Place entries. The highly
decorative floors, walls and ceilings within the arcade surrounded an open mezzanine level of
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Ground arcade showing escalator, mezzanine and lift lobby
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shops, and served to expound the symbolic origin and progress of the Order. Particular
reference to the MUIOOF was given through sculptured panels and marble friezes which
lined the arcade walls above the shopfronts, depicting allegorical imagery associated with
‘Life’, ‘A Loan for a Home’, ‘Education’, ‘Rendering Public Service’, ‘Self Dependence’,
‘Tending the Sick’, ‘Financial Security’, ‘Defending Widows and Orphans’, and ‘Death’.
The floor mosaic in front of the central lift embodied the Order’s large figurative crest and
the words ‘AMICITIA AMOR ET VERITAS’. Decorative carved lettering in the lift lobby wall
commemorated the opening of the building and members of the MUIOOF Building
Committee.
Architectural documentation indicates that the individual shops were designed with
mezzanine gallery floors, which were accessed by stairs and in some cases, ladders. The
marble which lines the walls, lift fronts and stairs was sourced from Orange (New South
Wales), Buchan (Gippsland), and Angaston (South Australia). The mosaic tile floors,
including the ceramics for the prism light and the figure mosaic in the lobby, were
manufactured and laid by the Australian Tessellated Tile Company.
Description
The plan form, fabric and finishes of the arcade are substantially intact as constructed in
1932 (Figure 26). The principal entrance to the arcade is located on Swanston Street and
leads to the elevator lobby located centrally on the northern boundary. From the lobby, the
T-shaped plan form of the shopping arcade ramps down to Howey Place (west) and Collins
Street (south). The escalator adjacent to the lobby on the south side provides access to the
first floor mezzanine, which formerly, was U-shaped in plan form and surrounded an open
void in the centre. Originally, the edge profile of the mezzanine floor was clad with sandblasted plate glass and was encircled by a decorative metal balustrade. The stairwell located
on the west side of the lifts provides access to the sub-basement and basement levels.
Originally, a single escalator located next to the Swanston Street entry and a stairwell at the
Collins Street entry provided alternative access to the basement.
The arcade is enclosed on either side by bronze-glazed shopfronts with recessed entries and
display cases which are surmounted by a sandblasted glass strip window and a cast band of
decorative copper. Above this, walls are tiled in marble up to the plaster ceiling which
features deeply splayed cornices, which are modelled in low relief. The face of structural
columns between the shopfronts is decorated to appear as a pilaster with a fluted marble shaft
and stylised plaster capital. The presentation of the shopfronts to Collins and Swanston
Street, is similar in design and detail to the arcade with glazed-bronze display cases mounted
to the face of columns between each shop (Figure 27). Originally the shopfronts had
operable glass highlights, possibly for the installation of retail signage.
Alterations
By 1983, alterations to the original presentation of the arcade included minor modifications
to a number of shopfronts, the removal of the Swanston Street escalator and the installation
of a set of stairs in the west shops which provided access to the (then) basement cinemas.
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Glazed shopfronts to Swanston and Collins streetss
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Existing conditions documentation of the floor undertaken in 1987, clarifies that the
following changes had been undertaken:
Closure of the mezzanine;
Removal of the original Swanston Street basement elevator and the construction of a
new shopfront on the south side of the arcade entry;
Modification of the shopfront located on the north side of the Swanston Street
arcade entry;
Modification of three shopfronts along the west arcade boundary; and
Consolidation of the original three shops in the southeast corner as one tenancy.
The extent of further alteration works associated with the 1987 upgrade included the
following:
Installation of a new double basement escalator from Swanston Street;
Removal of the (non-original) cinema stair on the west boundary and reinstatement
of the shopfronts;
Removal of the original kiosk at the rear (north) of the Collins Street basement stair;
Re-laying the mosaic floor tiles to the Collins Street arcade entry apron; and
Replacement of the mezzanine escalator with a new mirror glass-balustraded
escalator and the installation f new motor and equipment in the lift lobby floor.
In 1999-2000, sliding glass automatic doors were installed to the Collins and Swanston
Street arcade entries and in 2003 a (non-original) escalator which had been installed within
the corner retail tenancy was removed.
Conclusion
Notwithstanding the closure of the original mezzanine void, the removal of the original
basement and mezzanine escalators, the Manchester Unity arcade and shopfronts are
generally intact. The original configuration and interior fabric of the shops and kiosks has
been altered to various degrees, although the external presentation of the shopfronts remains
largely intact and makes a fundamental contribution to the historic presentation, use and
understanding of the arcade. Alterations to a number of corner shops have however intruded
on the general consistency of the street shopfronts and have involved localised retiling of
original mosaic floor. The decorative ceiling, walls, floors, artwork and lift doors are
substantially intact and serve to reinforce a vivid historical association between the building
and the MUIOOF.
3.7.4

Level One

History of Use
Opened on 1 September 1932 as part of the first stage of works, the first floor was designed
as a shopping mezzanine which was reached by escalator, lifts or stairs. The original plan
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First floor former shopping arcade, now converted for use as a dental surgery
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form comprised 13 shops configured around a central balustraded void which housed the
escalator. A kiosk and counter was located along the west wall adjacent to the light court.
Exposure to retail and display was maximised by the incorporation of bronze-glazed
shopfronts, display cases and freestanding showcases around the void. The nine shops with
perimeter windows to the streets had large arched windows for display purposes and at night
they were prominently illuminated. Architectural documentation indicates that the
mezzanine floor was covered with rubber sheet, which was designed in a red and white
variegated pattern with a black border; the shop floors were covered with linoleum.
Originally, the ceiling was coffered in the east-west direction by deep transverse beams with
deeply splayed decorative plaster cornices. Large pendant lights were hung at regular
intervals within the space.
Description
The entire first floor has been converted for use as a dental surgery and comprises a large
reception area in the southeast corner, seven surgeries along the east side, three offices along
the south and a centrally enclosed area for medical and staff use (Figure 28). The principal
north-south corridor, which is a remnant of the original circulation around the mezzanine,
has regularly spaced decorative pilasters between the glazed entries of the former shopfronts.
The pilasters are similar in design to those in the arcade and feature fluted marble shafts,
stylised plaster capitals and glass uplights. The corridor ceiling is deeply coffered into
structural bays by splayed ornamental plaster cornices. The corridor leads to the former lift
lobby in the north, which is secured by glass doors. At the south end, the glazed shopfronts
follow the faceted form of the original arcade.
Alterations
By 1987, major alterations had taken place to the mezzanine, the most significant being the
infill of the central void.17 The majority of glazed display shopfronts along the south and
east alignments were intact, although the individual shop spaces had been consolidated and
the original three shops and kiosk on the west side removed. By November 2003, internal
partitions were removed and the floor further consolidated as three tenancies.18 While some
original finishes and fittings remained at this time, including the glazed shopfronts, generally
the original plan form of shops around a central void is not legible. In 2004, the floor was
refurbished for use as a dental surgery and offices. Given the altered deteriorated state of the
floor, the refurbishment works incorporated the conservation and reconstruction of the
following elements of the original design:
removal of intrusive partitions, a roller door and the reconstruction of a copperglazed shopfront to the original detail;

17

According to the 1987 existing conditions plan.

18

Heritage Victoria records indicates that a permit application for the removal of the void
and mezzanine infill was approved on 28 February 2003, but this work was not
undertaken.
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Typical circulation areas on levels 2 to 9 showing office entries and corridors
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reinstatement of the copper-glazed shopfronts along the east and south of the former
arcade including the marble skirting and decorative cast copper band;
installation of timber-framed glazed doors to the former shops;
protection of insitu rubber inlay floor signage ‘ELEVATOR’, in the lift lobby;
retention and refurbishment of original decorative metal balustrade (part);
refurbishment of the original freestanding and corner glazed display cases; and
reconstruction of decorative splayed plaster cornices and column capitals.

The works also involved the reconfiguration of Stair 2 which was widened.
Conclusion
The original configuration of the first floor, which comprised 13 shops and a kiosk around
an open well, has been largely altered by building over the central void. While some not
inconsiderable effort has been taken to reconstruct/reinstate original elements of the former
mezzanine, the historic presentation of this level as a totality, and its use and former
relationship to the ground level arcade, is greatly diminished. Remnant details of original
fabric which are of interest include the metal balustrade, glazed shopfronts, display
showcases, marble lift lobby wall, insitu floor signage, decorative marble pilasters, up lights
and plaster cornices. The plan form of Stair 2 has been altered although original elements
such as the balustrade have been reincorporated into a ‘feature wall’ on the new landing.
3.7.5

Level 2 to Level 9

History of Use
Levels 2 to 9 were sub-divided as offices, showrooms, workrooms and the like, as the spaces
were let. Internal walls were reportedly constructed of gypsum blocks to improve sound
absorption between the tenancies.19 All tenancies had natural light and mechanical
ventilation and were serviced by a fast lift service, goods lift, toilets and chutes for rubbish
and mail. The main corridor was U-shaped in plan form and provided access to offices
either side.
Description
The corridor is identically detailed on each floor and comprises a ceramic-tiled dado wall
surmounted by a timber-framed highlight with textured glass and decorative plaster panels to
conceal the structural columns (Figure 29). The concrete floors are lined with linoleum tiles
and some floors incorporate marble margins at the edge. The corridor ceiling is plaster with
hinged pelmets along both sides to install and access wiring. The individual office entries
have timber reveals and doors with glazed upper panels and bottom vents.
19

Building. 12 September 1932. p.59
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Lift lobby area on Level 9 showing typical refurbishment.
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Original brass hardware includes a push plate, a monogrammed handle and a letter slot in
the lower section of the door (Figure 30). The interior offices are constructed with nonloadbearing walls, plaster ceilings and perforated ornamental plaster cornices.
Alterations
In general, the 1987 upgrade involved the installation of a new sprinkler system, smoke
alarms, regulatory signage and exit lighting. A detailed summary of modifications to the
individual tenancies has been itemised and included in Appendix D.
Conclusion
The main corridor and individual office entries between Levels 2 to 9 are remarkably intact
in plan form, fabric and finishes, with few exceptions. Alterations to original fabric have
included the localised replacement of the original textured glass in the office doors and
highlights. Recently, a set of stainless steel double doors have replaced the original doorway
entrance to Room 408 and this is particularly intrusive given that the location of the doors
which terminate the south end of the Level 4 corridor. More generally, the progressive
customisation of the individual office entries for security and business identification purposes
has involved the installation of new door hardware, security locks, security cameras, drop
bolts, alarms and signage. Collectively the addition of these fittings diminishes the
presentation of the corridor space and in some instances has been detrimental to the timber
architraves and ceramic tiles on the walls. Alterations, which were required as part of the
1987 upgrade impact minimally on the historic presentation of the interior, with the
exception of the suspended light fittings in the corridor and lift lobbies. While all office
interior spaces have been altered to varying degrees by the installation of non-load bearing
partitions, finishes and services, generally, the ceiling and cornices are intact.
3.7.6

Level 10

History of Use
Level 10 was originally subdivided for use as tenancies as described for Levels 2 to 9 above.
Description and Alterations
In 1996, Level 10 was strata-titled for six individual apartments and major refurbishment
works were undertaken in 1997-98. Prior to that time, existing conditions documentation
prepared in 1987, indicates that, with the exception of the south lobby wall, all internal
partitions had been removed and the floor consolidated as a single tenancy. The apartment
conversion has involved the installation of raised floors, plasterboard walls, false plasterboard
ceilings, ducted ventilation and the introduction of standard finishes and fittings associated
with residential interiors (Figure 31). The original perimeter openings have been doubleglazed by the installation of aluminium-framed windows which are fixed to the inside face of
each opening. While the lift lobby floor was re-laid with penny mosaic tiles and sections of
the marble wall cladding have been removed, the north lift lobby wall remains intact, with
original lift hardware, and building services extant as well as the decorative plaster ceiling rose
and cornice.
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Figure 31
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Level 10 and 11 showing typical alterations associated with the use of these floors as
apartments
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Conclusion
Level 10 has been substantially altered in plan form and fabric by its conversion to residential
use. Of the limited original fabric and finishes which remain, these are generally confined to
the lift lobby. The plan form and fabric associated with the apartments is clearly not of
heritage interest.
3.7.7

Level 11

History of Use
Originally, Level 11 accommodated the General Office of the MUIOOF, the Manchester
Unity Fire Insurance Company and the Building Superintendent, with the remaining area
comprising a two-bedroom caretaker’s residence, inquiry desk, cleaner’s room and lettable
offices. The suite of MUIOOF offices comprised an entry reception area with an open linear
office space along the east (Swanston Street) perimeter wall. The Grand Secretary’s Office
was located in the southeast corner and the large board room situated along the south
(Collins Street) perimeter wall. The interior finishes featured Queensland Maple door and
wall panelling, elaborate plaster ceiling cornices and roses, drop pendant lights, wall lights
and marble features to the fireplace. The custom-designed office furnishings were integral to
the offices and described at length in MUIOOF Centenary Souvenir as follows:
The Board-Room table, 19 ft 6 inches by 6 feet, tapering to 4 feet, is in solid
Queensland maple, crossbanded with Indian rosewood, inlaid with ¾ inch tulip
and cross banding. The table is topped with a single sheet of glass, weighing 6½
cwt. This is the largest single sheet of glass so far imported into Australia, as it
could not be made here. The Grand Master’s chair and the Board-Room chairs
are upholstered in hair-grained hide, and have down-filled loose cushions.
The Grand Secretary’s desk is in maple, hand-carved, with quarter panels,
veneered on solid maple. The carpet of the Board-Room and Secretary’s Office is
of super quality Axminster, of a panelled Persian type, the colours beautifully
harmonizing with the panelling and the curtains of blue and gold. The Fire
Ingle…is of most pleasing design, the colouring in the Caleula Marble toning,
delightfully with the other fittings and furnishings. A maple shield, with the
emblem and motto of the Order – “Amicitia, Amor et Veritas” – is affixed to the
panelling surmounting the fire-place, and above the Board-Room table the figures
of the ‘Widow and Orphan’ are depicted in the ornamental plaster ceiling.20

Description & Alterations
In 1996, Level 11 was strata titled for private residential use with the exception of the
original lift lobby and the MUIOOF boardroom and corner offices. Prior to that time,
existing conditions documentation prepared in 1987 indicates that, the floor had been
reconfigured for use as two large tenancies either side of a central corridor.

20

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. 1940. p.33
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Figure 32
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Level 11 boardroom and furniture showing original condition in 1940 (left column)
and currently (right column).
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The apartment conversion in 1997-98 involved the installation of raised timber floors,
plasterboard walls, suspended plasterboard ceilings, ducted ventilation and the introduction
of standard finishes and fittings associated with residential interiors (Figure 31). The
perimeter windows were double glazed by the installation of aluminium-framed glazed
windows. The west lobby wall was altered to provide access to the main corridor although
the lobby is relatively intact. Original fabric includes the north lift lobby wall and marble
cladding, lift hardware, mail chute, decorative plaster ceiling rose and cornices. The original
floor has been re-laid with penny mosaic tiles and the rendered walls have been repainted.
The north corridor and associated services areas to Stair 1 is generally intact, while the central
corridor to Stair 2 to is non-original in plan form and fabric.
The MUIOOF offices were refurbished and converted in 1998.21 The scope of this work
included the conversion of the former reception area into a kitchen and involved the removal
of the original desk and the installation of a false timber floor, suspended plasterboard ceiling
and built-in bench joinery and appliances. At the same time, area located directly south of
thereception (which reportedly contained a shower) was refurbished for use as a bathroom
involving the installation of floor and wall tiles and standard fittings. More generally,
aluminium Venetian blinds, new carpet and building services were installed in these areas as
part of the 1987 works. Original fabric includes the timber wall panelling with diamond
inlay, monogrammed door handles and gold lettering indicating the location of the ‘Grand
Secretary’s Office’ and the ‘Board Room’. The large corner office largely retains its original
timber panelling and doors, decorative ceiling beam cornices, and monogrammed door
hardware, as well as a built-in card-filing unit in the north wall.
The boardroom (Figure 32 and Figure 33) located on the west side of the reception is
generally intact as constructed and retains most of its original finishes, fittings and
furnishings. Rectangular in plan form, the room has full-height timber wall panelling with
diamond inlay, moulded varnished timber cornices and skirting boards, and wall-mounted
chrome-framed glass light fittings. The timber panelling along the east wall incorporates the
entry double doors, which retain their chrome-plated door hardware. The north wall retains
its triple sliding panels with brass pull rings, which conceal storage shelving behind. It also
incorporates the original recessed fireplace, which has a moulded marble fire surround, tiled
hearth and cast iron grate. The original casement windows along the south wall have had the
openings modified, and double-glazing, brass handles and an acoustic reveal added in the
1940s-60s period. The floor carpet is non-original although the original decorative plaster
ceiling is intact and has deep beams which subdivide the ceiling into three sections. The
ceiling beams have a varnished timber soffit and decorative splayed plaster cornices which are
modelled in low relief. Large decorative plaster roses are located centrally within each bay,
and the central rose depicts two women either side of a shield surmounted by a winged globe
of the world. The boardroom furniture comprises the large timber table and glass top and 11
of the original 13 monogrammed swivel chairs.

21

Manchester Unity Building. Heritage Victoria File No. 602994 – Part 4.
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Figure 33
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Level 11 former MUIOOF areas showing Grand Secretary’s office at top and various
alterations to the original reception and office areas
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Conclusion
The conversion of Level 11 for residential use has substantially altered its plan form and the
original relationship between the lift lobby and the former MUIOOF offices located in the
south. While the lift lobby generally retains its original finishes, the floor has been retiled
and the south wall altered as part of the relocation of the main north-south corridor. The
strata-titling and conversion of the floor has also truncated the former extent of the
MUIOOF office, although the plan form, fabric finishes and furnishings of the rooms which
remain, are generally intact. Of particular interest is the boardroom, which is generally intact
as constructed with the exception of the Grand Master’s chair and the original timber crest
(formerly surmounting the hearth) which are missing. The surviving monogrammed
MUIOOF furniture includes the boardroom table and 11 swivel chairs. The kitchen and
bathroom conversions have involved the removal of original fabric and diminish the formal
relationship between the entry, boardroom and offices. The plan form and fabric associated
with the apartments is clearly not of heritage interest.
3.7.8

Level 12 (Rooftop)

History of Use
The Level 12 rooftop, which was entered through an arched opening in the south lift lobby
wall, was originally designed as an outdoor cafeteria in a garden setting with spectacular views
to the city and its outlying areas. The plant room, lift core, goods lift and motor room were
located along the west building boundary. Tables and seating were located along the north
and east sides of the roof enclosing a garden of palm trees, Japanese maples, flower beds, a
fountain, a pond of water lilies and an aviary of rare colourful birds.22 Tables were protected
by awnings (Figure 34) and the terrace floor was paved with decorative tiles which were
occasionally polished when the rooftop was use as a dance floor.
Description & Alterations
In 1996, the central portion of the rooftop and roof tower was strata titled for residential use.
Before this time, existing conditions documentation prepared in 1987 indicates that a
number of substantial alterations had taken place. The plan form of the lift lobby, corner
cupboards and the roof tank over the lifts was intact although the south arched opening to
the roof terrace had been infilled. Openings in the south lobby wall provided access to a new
tearoom which was rectangular in plan form, but no indication is provided of the former
cafeteria or garden. The 1998-99 conversion involved the demolition of the tearoom and the
construction of a penthouse with a timber-framed floor, steel-framed glazing along the east
elevation. The roof floor was re-tiled, Perspex panels installed along a solid wall in front of
the parapet, and lightweight canopies erected to shade the east terrace. Full-height walls were
also constructed to divide the private area from common property areas located at the north
of the building and on the west side of the roof tower.

22

M.U.I.O.O.F. Centenary Souvenir Manchester Unity I.O.O.F in Victoria. 1940. p.37

Allom Lovell & Associates

59

MANCHESTER UNITY BU ILDING

Figure 34
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Rooftop area showing former garden cafeteria (left column) and alterations associated
with the conversion of this area for apartment use in the late 1990s.
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These areas are have been variously altered by the installation of a bituminous membrane,
exposed ducting, roof-mounted air-conditioners, hydraulic pipes and the like.
Conclusion
Excluding the lift overrun, plant room and roof tower, little evidence remains of the original
plan form and fabric of the rooftop cafeteria and garden terrace. Moreover, the historic
presentation of the original rooftop, considered as an open terrace with a majestic corner
tower, has been substantially altered by the addition of the penthouse in the middle of the
space, the construction of party walls which subdivide the main roof area and the installation
of equipment and pipes associated with the mechanical servicing of the building.
Accepting this level of alteration and addition, the plan form and extent of the original roof
slab is intact. Of the original elements which remain, the exterior form and fabric of the
plant room and lift overrun are of interest and retain their ruled rendered finish, decorative
mouldings and dome-capped corner columns. The original cooling tower equipment, which
is located on the west side of the roof tower, is also of interest. Internally, the lift lobby
retains its original marble wall, plaster cornice and ceiling rose and decorative rubber floor.
3.7.9

Roof Tower

History of Use
The roof tower rises to a height of 215 feet, or 65.5 metres above street level and is the
building’s most vivid external feature. The intended purpose of tower was to register the
MUIOOF’s physical presence within the fabric of the city and the gesture was reinforced by
floodlighting the tower at night:
It has been said that novelty and truth will sell anything, and this method of
advertising by means of a beautiful building is not only a perfectly legitimate one,
but the novelty of placing this tower “on the air” or “in the air” shows keen
business acumen on part of the management of this Society in recognising the
indispensability of advertising and doing it in a subtle way. This is further
maintained in the presentation of the company’s crest, devices, emblems,
monograms and data, which have all been worked into the fabric of the
structure.23

Description & Alteration
The plan form of the tower is square at the base surmounted by three octagonal drums,
which are progressively set back, and a flagpole at the peak (Figure 35). The entry door is
located centrally in the north elevation and originally, vertical circulation to the upper levels
was by two steeply-inclined steel ladders, followed by a cast iron spiral stair housed within
the turret. An external ladder provided access to the flagpole. The internal walls are
rendered with steel-framed multi-paned windows.

23

Building. 12 September 1932. pp.62-63
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Figure 35
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Roof turret showing original perimeter wall details and altered interior
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In 1996, the roof tower was strata titled for private use as part of the roof-top apartment.
The 1987 existing conditions documentation indicates that the internal plan form, including
the concrete central column and first floor slab, was unaltered. In 1988, Heritage Victoria
records indicate that a new mezzanine floor was constructed within the space and the lower
levels refurbished for office use. These works involved the construction of stairs along the
northwest perimeter wall, the installation of steel floor framing and plasterboard partition
walls. Further refurbishment works were undertaken in 2002 as part of the penthouse
upgrade and included the installation of carpet, kitchen joinery and standard finishes.
Conclusion
The roof tower is intact to its perimeter plan form and retains most of the external steelframed windows and doors with some minor alterations. The monogrammed coloured glass
in the turret and the flagpole at the crown are of particular importance to the historic
presentation of the tower. Internally, original fabric includes the central concrete column
and first floor slab with radiating structural ribs, and the decorative cast-iron spiral stair at
the top. More generally, the interior space has been substantially altered by the removal of
the original ladders and the installation of a new steel-framed mesh floor, stairs, window
coverings, lighting, exposed wiring and the like.
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4.0 Assessment of Significance

4.1

ASSESSMENT CRITERIA AND METHODOLOGY

As outlined in the cultural heritage statement prepared by Heritage Victoria in 2002,
Manchester Unity is of architectural, social, historical, aesthetic and technical significance to
the State of Victoria. While these values and attributes of the building are generally
accepted, for the purpose of this report, and in particular with regard to the long-term
conservation of the place, the key aspects of its cultural heritage significance have been
further examined.
In the analysis that follows, the Heritage Victoria statement of significance is reproduced and
then summarised in point form to clarify the architectural, historical, social, aesthetic and
technical attributes of the place. These attributes are further examined by the comparative
method and conclusions made as to the relative importance of the place.1 Finally, the
existing cultural heritage statement for the building is revised and included below as a Revised
Statement of Significance.
4.2

STATEMENT OF SIGNIFICANCE

The following statement of cultural heritage significance for Manchester Unity is extracted
from the Victorian Heritage Register:
What is significant?
The Manchester Unity Building was built in 1932 by Walter Cooper Pty Ltd. It
was designed by the architect Marcus R Barlow to meet the corporate needs of the
Manchester Unity Group, a friendly society with 28,000 members in 1932. The
twelve storey building, located prominently on the corner of Collins Street and
Swanston Street, has a concrete encased steel structure and is clad with moulded
terra cotta faience. The overall effect is one of a modern commercial Gothic style.
The structure is crowned with a corner tower of soaring, diminishing buttresses in
a style presumed to be inspired by the Chicago Tribune Building, which received
worldwide publicity when built in 1927.
Within twelve months of commencement of work the Manchester Unity Building
was officially opened by the Premier of Victoria. By early May 1932 the subbasement, basement and ground floors were ready for shopfitters and other
finishing trades to move in. The remaining floors were added at the rate of one a
1

The methodology used is based on J. S. Kerr. The Conservation Plan. passim.
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week, and by late July 1932 the roof was laid and work started on the tower.
Newspapers carried regular reports on the progress of the building, and a trip to
the city to watch construction was a regular event for many Melbournians.
The Manchester Unity Building was the first in Victoria to have escalators. These
provided access to the basement and the first floor directly from the main arcade
entrance at Swanston Street. It was also one of the first Victorian buildings with
automatic cooling, and rubbish and postal chutes on every floor. Australia's largest
diesel generator, located in the sub-basement, provided an emergency power
supply. Of the original lifts, two of the three have been converted to automatic
operation but the beautiful inlaid timber and panelled interiors to the lift cars
have been retained.
The exterior facade is clad in biscuit coloured terra cotta faience. The faience is
intricately moulded to produce continuous narrow columns and shafts rising up
the facade, serving to emphasise the verticality of the building. The bulk of the
building extends to 40.2metres, which was the height limit for central Melbourne
at the time. Prominence is given to the corner by the tower, which soars above the
main bulk. Towers were permitted to break the city's height limit as long as they
did not contain occupiable rooms.
Internally there is extensive use of various Australian marbles as cladding to the
walls. The ground floor lobby ceiling and cornices have high-relief depictions of
Aboriginals, Australian flora and fauna as well as transport, building and primary
industries. Cornice plaster panels in the corridors of all the floors carry depictions
of the friendly society's role in welfare provision.
Located on the eleventh floor are the former offices and boardroom of Manchester
Unity. They walls are decorated with sliced timber veneer panelling. The
boardroom table was constructed in situ and is nearly six metres long. The top is
finished with a rosewood veneer and rosewood inlay border, and a moulded and
carved edge. Twelve monogrammed leather chairs also survive. It is likely that the
table and chairs were also designed by Marcus Barlow's office, part of the total
design of the building.
How is it significant?
The Manchester Unity Building is of architectural, historical, social, aesthetic and
technical significance to the State of Victoria.
Why is it significant?
The Manchester Unity Building is architecturally significant as the tallest building
in Melbourne when it was completed in 1932. The architectural styling, with its
soaring vertical emphasis, was a daring break from the conservative palazzo
architecture of the 1920s, which was typified by large and dominant cornices. The
styling was complemented by the fashionable cladding material of glazed terra
cotta faience. The modern commercial Gothic style of the Manchester Unity
Building stands in contrast to the ecclesiastical Gothic of nearby St Paul's
Cathedral. The building is architecturally significant as the greatest achievement
of noted architect Marcus Barlow.

66

Allom Lovell & Associates

ANALYSIS

The Manchester Unity Building is historically significant as the initiative that
convinced Melbournians that the building slump caused by the Depression was
almost over, such was the grand scale of the project and the speed at which
building progressed. The fast building programme was controlled by the use of a
works progress schedule, an innovation to the local building industry at the time.
The Manchester Unity Building is socially significant as a landmark in both
positioning and scale. It challenges, for scale and presence, the Melbourne Town
Hall located opposite.
The Manchester Unity Building is technically significant for the surviving original
Otis-Waygood escalator between the ground floor lobby and mezzanine. The
Manchester Unity Building was the first in Victoria to have escalators installed.
The Manchester Unity Building is aesthetically significant for its intact interiors.
The intricate plaster panel cornices and ceilings, the use of marble, and the inlays
to the lift cars and sliced timber veneers in the boardroom all display a high
standard of artistic workmanship that is without par for a building of this period.
The boardroom table and chairs are historically and aesthetically significant. The
survival of a boardroom table of this scale and grandeur from this period,
complete with chairs, is unusual in Victoria. They formed part of the total design
for the building.

Source: Victorian Heritage Register VHR HO411
4.3

KEY ASPECTS OF SIGNIFICANCE

4.3.1

Key Aspects of Significance according to the Heritage Register Citation

The cultural heritage significance of Manchester Unity as identified in the preceding
statement encompasses the following key attributes:
Architectural significance as an example of the so-called Commercial Gothic style;
Architectural associations to the 1922 design for the Chicago Tribune Tower;
Architectural significance as a height-limit building being the tallest in the city at
the time of its construction;
Architectural significance for the use of terracotta faience; and
Architectural associations to the Melbourne architect Marcus Barlow.
Historical associations to the Manchester Unity Independent Order of Oddfellows;
and
Historical significance as an early example of fast-track works scheduling which
facilitated great speed of construction.
Social significance for its landmark presence within the city of Melbourne; and
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Figure 36

Interwar buildings clockwise from top left: 1933 Myer Emporium; 1930 Grace Building
(Sydney); 1932 Yule House and 1934 Former Mc Pherson’s Offices
Source: State Library of Victoria
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Social significance as one of the first city building projects which symbolised
renewed hope and progress toward the end of the Depression.
Technical significance as the first building in Victoria to have escalators.
Aesthetic significance for its high level of craftsmanship.
4.3.2

Elaboration and Review of Key Aspects of Architectural Significance

Style
Situated prominently in Swanston Street opposite the Melbourne Town Hall, Manchester
Unity is designed in the so-called ‘Commercial Gothic’ style. Combined with Modernist
overtones, which derive from the upward thrust of the regularly spaced full-height fin-like
window mullions and culminate in the corner roof crown, Barlow’s design exemplifies key
attributes of the style. The use of mother-of-pearl terracotta faience or blockwork tends to
accentuate the accordion stick-like nature of the walls, and provides contrast to the
decorative revival details at the building’s base and parapet. The Neo-Gothic expression of
the corner roof tower consolidates the building’s landmark status but also silhouettes a play
of solid and void against the city skyline.
Stylistically, the vertical streamlining of Manchester Unity’s facades is typical of interwar
commercial city buildings; a period that, after three years of chronic unemployment, had
begun to show signs of economic momentum and retail growth. Barlow himself had
developed similar leitmotifs in his designs for Howey Court in 1930 (234-238 Collins Street)
and the adjacent Albany Building in 1936 (230 Collins Street); with the approach further
refined in his 1939 design for the Century Building at 125-133 Swanston Street.
A similar emphasis is apparent in the Myer Emporium in Bourke Street, designed in 1933 by
H.W. & F.B. Tompkins, however, here the vertical ribbing is articulated as a repetitive
sequence of regular piers, which, with the exception of the building’s parapet of fins, is
arguably the solitary architectural achievement (Figure 36). The absence of revival elements
does however hint at the growing influence of mainstream modernism in commercial design,
which would eventually emerge as emphatic facades with a distinct horizontal emphasis. The
development of the modern style was forecast in Oakley and Park’s Yule House (309-311
Little Collins Street), which was completed in 1932, and epitomised in Reid, Pearson and
Calder’s design for the McPherson Office Building (546-566 Collins Street) in 1934.
Precedence
The exterior form of Manchester Unity derives from the much-publicised winning design for
the International Competition for a New Administration Building for the Chicago Tribune,
MCMXXII, which was held in 1922 and constructed on Michigan Avenue between 1923 and
1925.
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Figure 37
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International Competition for a New Administration Building for the Chicago Tribune,
MCMXXII (clockwise from top left): Hood & Howell; Lippincott & Billson; Burley
Griffin; Gropius & Meyer. Sources: C. Condit Chicago School of Architecture; and D.L.
Johnson, Australian Architecture 1901-1951 Sources of Modernism.
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Designed by John Mead Howells (b.1868) and Raymond Hood (b.1881), the smooth
vertical striping of the skyscraper bordered on a type of forced adaptation, or
monumentalising, of the Gothic revival style.2
As demonstrated by other competition entries submitted by Walter Burley Griffin, Walter
Gropius & Adolf Meyer, and Roy Lippincott & Edward Billson (Figure 37), since the 1880s
Chicago School architects (such as Sullivan & Adler, Burnham & Root, Holabird & Roche
and Frank Lloyd Wright) had pioneered a radical tradition which was now emerging in
structurally functional and non-derivative architectural form. Not surprisingly, Hood and
Howell’s proposal attracted its share of architectural critics who questioned the authenticity
of revival-style building.
By contrast, the derivative nature of Manchester Unity, which was completed ten years after
Hood & Howell’s tower, appears not to have attracted any such adverse coverage. If
anything, its quasi-historicist referencing to the Gothic, was welcomed as a departure from
the even more ‘out-of-date’ 1920s commercial palazzo tradition, as exemplified in local
designs by A&K Henderson and Leslie Perrott.
Accepting this historical context, stylistically, Manchester Unity can be directly compared to
the Grace Building in York Street Sydney, designed by Morrow & Gordon, and built two
years earlier in 1930. The design, which is also informed by the Chicago Tribune precedent,
fuses a machine-like regular composition with stylised historicist elements and is considered
to have anticipated the arrival of Art Deco in Sydney.3 Stylistically, however, the Grace
Building does not achieve the intensity of Barlow’s design, both with regard to the vertical
stress of the façade and the flamboyant corner tower extrusion at the skyline.
132 Feet Height Limit
As discussed in Section 2.0, the Melbourne City Council by-law, which was introduced in
1916, specified a maximum height for steel and concrete buildings of 132 feet or 40.2
metres; the occupation of any building erected above this was prohibited. While the purpose
of the constraint was related to fire protection, ironically it had encouraged the construction
of vertical features on the tops of buildings, possibly to evoke the sensation of height. By
1929, the trend was a concern for the Metropolitan Town Planning Commission, who
reported:
The question of the advisability of permitting towers and spires on high buildings
in the city’s central business area has recently been the subject of much discussion.
This is due to the fact that in two instances where buildings have been erected to
the height limit of 132 feet, towers have been erected above them. The by-laws of
the Melbourne City Council prohibit the occupation of that part of the building
erected above the height limit of 132 feet.

2

Henry-Russell Hitchcock. Architecture Nineteenth & Twentieth Centuries. pp.360-61.

3

Patrick Von Daele, Roy Lumby. A Spirit of Progress: Art Deco Architecture in
Australia. p. 75.
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Figure 38

Various street and aerial views of the height-limit city in and around the vicinity of the
Manchester Unity Building, c.1949
Source: Melbourne Pictured, Jack Cato.
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Figure 39

1948 Mahlstedt Map showing the development of the Howey Estate. Note that
buildings designed by Barlow were Howey Court (1930), Manchester Unity (1932),
Presgrave Building (1935), Albany Court (1936) and Century Building (1939).
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Figure 40

Applications of terracotta faience or blockwork (clockwise from left top): 1936 Alkira
House; 1928 former C.J. Coles Building; 1928 Majorca House; 1926 Nicholas
Building:
Source: State Library of Victoria; National Library of Australia
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By claiming that towers on buildings are architectural features, their erection
above the 132 feet limit has been carried out. Because much objection has been
raised, the Melbourne City Council has passed a further by-law requiring
buildings to obtain its consent before ornamental towers, turrets, spires or domes,
are erected on buildings. The by-law also requires that no accommodation
whatsoever shall at any time be provided in any such superstructure, and that no
advertisement, sign or lettering shall at any time be placed thereon.4

Between 1922 and 1933, of the buildings constructed in the central city area, 17 reached the
132 foot height limit. These include the Capitol Building, Temple Court, Nicholas
Building, Myer Emporium, Hotel Alexander, T&G Building, Shell Building (now
demolished), former C.J. Coles in Bourke Street, the AMP Society and Manchester Unity.5
Of these buildings, Manchester Unity is generally acknowledged to have been the tallest at
the time of its construction, due to the height of its corner roof tower.6
Terracotta Blockwork (Faience)
The manufacture of terracotta faience or blockwork cladding has its origins in the United
States from the 1890s. The material’s fire resistance, self-maintenance, longevity and colour
range facilitated the production of diverse architectural facing products and supported a
range of stylistic applications suitable to high-rise commercial design.7 Locally, however, the
full-scale manufacture of the material was not available until the late 1920s. Early
remarkable examples of the application include the Commonwealth Savings Bank in Martin
Place, Sydney, which was constructed in 1926 and incorporated decorative ionic capitals on a
gigantic scale.8 At the same time in Melbourne, Harry Norris’s 1925 palazzo design for the
Nicholas Building at 27-41 Swanston Street, was distinguished by its use of Wunderlich’s
‘Granitex’ terracotta which, when completed in 1926, was the largest terracotta project to be
undertaken by the company in Australia.9
By the 1930s, the use of terracotta cladding was fashionable (Figure 40). Examples in central
Melbourne range from James Wardrop’s black and green radiogram design for Alkira House
in Queen Street (1936), the striking pink terracotta used by Harry Norris in his 1928 design
for the former CJ Coles Building in Bourke Street (1928),
4

Report of the Metropolitan Town Planning Commission. Melbourne Plan of General
Development. Government Printer, 1929. p.277.

5

Miles Lewis. Melbourne. The City’s History and Development. 1995. p.95

6

In 1929, a tower was added to the top of the (now demolished) APA Building (corner of
Queen and Collins Streets) which may have exceeded the height of Manchester Unity.

7

Miles Lewis. Australian Building, A Cultural Investigation. www.mileslewis.homepage
Unpublished Research. 6.08.15. Unpag. Following the war, the Melbourne company
Wunderlich Ltd established a plant at Rosehill, and later at Sunshine.

8

Miles Lewis. Australian Building, A Cultural Investigation. 6.08.15.

9

Graeme Butler. Twentieth Century Multi-storey Commercial Buildings in Melbourne.
Draft. Undated. p.39
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Figure 41

Various views showing Marcus Barlow’s designs for the Howey Estate, 1930-39.
Source: Historical images at top from Melbourne Pictured, Jack Cato.
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and the Moorish blue terracotta used on the Majorca House building in Flinders Lane of the
same year. Occasionally, the material was used in modern applications, such as Reid,
Pearson and Calder’s 1934 design for the McPherson & Co Office building in Bourke Street,
Melbourne. Shortly before World War II, the material’s popularity was challenged by
Claudite Architectural Porcelain, which was metal-based, brightly coloured, and suitable to
the simpler lines of modern stylistic conventions.10
In the context of Manchester Unity, Wunderlich Ltd manufactured approximately 450 tons
of the material following a series of tests to obtain the mother-of-pearl glaze. Combined with
the vertically grooved surface of the block, the resultant opalescent finish is an important
contributor to the building’s aesthetic. By contrast, Barlow specified a sparkling solid white
glaze for the vertical ribs of the Century Building at 125 Swanston Street in 1939 and the
prominence of the material was such that the building regularly featured in Wunderlich’s
advertising campaigns.
Marcus Barlow
Manchester Unity is located on the original Howey Estate which was bound by Swanston,
Collins and Little Collins Street and purchased by Henry Howey £140 in 1837. The vast
estate holding was passed on to his brother, Captain JE Howey, after Henry and his father
was lost at sea in 1838. Fifty years later, the land was valued at over one million pounds. In
1901, the noted solicitor Raynes WS Dickson was appointed trustee of the Howey’s Estate
and Marcus Barlow was nominated as the Estate’s city designer during the period 1925-45.11
During this time, Barlow was responsible for five commissions located on the original estate
(see Figure 39 and Figure 41): Howey Court (1930), Manchester Unity (1932), Presgrave
Building (1935), Albany Court (1936) and the Century Building (1939).
While Howey Court has since been demolished (c.1989), of these commissions, Manchester
Unity is architecturally the most comprehensive and synthesised design in terms of its high
level of applied art and decoration, its use of Australian materials, and the rationalised layout
and building services which provided flexible spatial arrangements for letting of the offices.
Manchester Unity is also, arguably, the best known of the five Howey Estate buildings
designed by Barlow and constructed during the interwar period.
4.3.3

Elaboration and Review of Key Aspects of Historical Significance

MUIOOF
The MUIOOF was established in Melbourne in 1840 and eventually merged with the
Australian Natives’ Association in 1993. It was amongst the earliest friendly societies to be
established in Victoria and the completion of Manchester Unity represented the culmination
of 92 years of growth to around 28,000 members, all of whom were part owners in the
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Miles Lewis. Australian Building, A Cultural Investigation. 6.08.15.
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G Butler. Twentieth Century Multi-storey Commercial Buildings in Melbourne. p.39
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investment.12 Philosophically, the origins of the Order were concerned with mutual
improvement, social welfare and civic responsibility; and in the absence of government
pensions, members’ contributions established a valuable fund out of which benefits to those
in need could be paid. These benevolent aspirations are ramified in plasterwork and
decorative marble throughout the public areas of the building. For example, artwork within
the arcade depicts the ‘Provision for the Bereaved’; ‘Self Dependence’; ‘Tending the Sick’;
‘Befriending the Widows and Orphans’; ‘Rendering Public Service’; and ‘Brotherhood’. The
continuous frieze which acts as a fascia to the former mezzanine shops records the colonial
achievements in scenes from sport, first aid, construction, a court house, printing press,
banking, security, the war memorial, early settlers, transport, factories, ploughing, grazing,
mining.13 Despite its objection to the proposed nomination of the building to the Historic
Building Register in 1975, Manchester Unity submitting that ‘No event of general historic
importance has occurred in, or been connected with the building and from the point of view
of general history…the Society submits that the building has no significance,14 the building’s
decoration embodied an unambiguous image of progress; one which conflated the aspirations
of the MUIOOF with the identity of the building.
Fast Track Construction
In assessing the significance of the building’s rapid construction at a time of economic
depression, it has been submitted that:
The reason it was built so quickly was partly because it was already planned, and
once the effects of the crash were felt in about 1931, they decided to go ahead
anyway – partly as an inspiration to the community and the members of the
Manchester Unity Society in a time of need, but also because labour was cheap,
and they wanted it up as fast as possible, to get it rented as soon as possible.15

Barlow, in emphasising the importance of expeditious construction to commercial gain,
calculated that each week saved from the construction programme, reduced capital liability
by £1000.16 The progress schedule method was based on the rigorous organisation of labour
and materials, using a 24-hour work schedule divided into three, eight-hour shifts. Similar
systems for the rapid construction of skyscrapers had been used in New York and economies
resulting from the method had led to its introduction in England. Even accepting its
comparatively late application in this instance, the delivery of Manchester Unity over an 11month construction period, given the level of detail, is exceptional.

12

MUIOOF Centenary Souvenir. p.1.

13

Building. 12 September 1932. pp.60-61

14

Reply from Manchester Unity to the proposed application to add Manchester Unity to the
Register of Historic Buildings dated 31.5.76 (HV File)

15

Correspondence to Heritage Victoria from National Trust dated 15.01.02. (HV File)

16

The Age. Thursday, 1 September 1932, pp.6-7.
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4.3.4

Elaboration and Review of Key Aspects of Social Significance

Central City Landmark
Manchester Unity is located in the civic and architectural focus of Melbourne’s most
symbolic thoroughfare on Swanston Street. It has formed a backdrop to numerous street
parades as well as civic receptions to important Heads of State at the Melbourne Town Hall.
Together with Walter Burley Griffin’s Capitol Building (1924) adjacent, Barlow’s Century
Building (1939) further north, and his adjoining Albany Court (1936) on Collins Street,
Manchester Unity anchors an ensemble of ‘height-limit’ buildings which are prominent on
Swanston Street.
Depression
While some aspects of the building’s social significance are addressed above, it is worth
reiterating that at the time the MUIOOF purchased the site and was about to award the
contract to the builder, the effects of the Depression were palpable. Reflecting on this
situation in 1932, the Trustees observed:
There was time for us still to draw back, to hesitate, to delay. But we have a
heritage. We should have been unworthy of it, of the control of our great
resources, if we had missed that opportunity. Scores of eager men and women
sought work everywhere. On this building alone was work for 1500 hands. There
was employment for another 1500 or 2000 in the allied trades in the building
industry consequent on this contract. We did not hesitate. Today the building is
finished. Our dream has come true.17

4.3.5

Elaboration and Review of Key Aspects of Technical Significance

Escalators
The escalators installed in Manchester Unity are considered to represent the first use of
escalators in Melbourne. While the public had shown great interest in the progress of the
building’s construction throughout the year, on opening day 1 September 1932, the Sydney
architectural journal Building reported:
The extent to which the installation of escalators between the ground and first
floors of the new Manchester Unity Building in Melbourne, has gripped the
interest of the citizens of that city, makes one wonder that this popular innovation
was not introduced before this. For days, hundreds of people congregated in and
around the building awaiting an opportunity to travel on the escalators.18

The escalators had a width of 30 feet and were reportedly capable of handling 6000
passengers per hour, the speed of the stairway being 90 feet per minute and the angle of
incline 30 degrees. Published sources indicate that the handrail on either side moved at the

17

The Herald, Monday Evening, December 12 1932. p.19
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Building. 12 September 1932. p.64b
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same speed of the steps and was kept clean by being passed through wire brushes.19 Further
research on this aspect of significance undertaken by Miles Lewis indicates that:
The first escalator, in the sense of a rolling staircase rather than a moving belt, was
developed in 1892 by CD Seeberger and the Otis Elevator Company, and one was
installed by Otises at the Paris exhibition of 1900, and was afterwards put into a
Philadelphia Department Store. The demand was in fact almost entirely confined
to large retail stores, and John Martin & Co of Adelaide installed escalators in
1933. The first escalators in Melbourne, however, were installed in a multitenanted complex, the Manchester Unity Building at the corner of Collins and
Swanston Streets, also completed in 1933 [sic]. Escalators were opened in the
Myer Emporium about a year later.20 While both escalators have been removed,
the glass balustraded escalator to the former mezzanine maintains the location and
plan form of the original escalator.

Other aspects of the building’s technical engineering which are of interest include the airconditioning and the large diesel-powered motor built by Walkers Ltd in Maryborough,
Queensland, and considered to be the largest in the country.
4.3.6

Elaboration and Review of Key Aspects of Aesthetic Significance

Craftsmanship
The aesthetic significance of Manchester Unity relates to its presentation as a single entity or
‘total design’ which synthesises applied decoration, building structure and purpose. The
scale of customisation extends from the ground floor mosaic tiles, to door hardware, to the
monogrammed turret glass in the roof tower. Full-height decorative marble walls and plaster
friezes reinforce the identity of the MUIOOF throughout the building and are used to
ramify the Order’s ideological and social goals to great effect, particularly in the ground floor
arcade. The iconography is also of interest for its stylisation of Australian imagery in an ArtDeco manner. Barlow’s involvement extends to the design of the MUIOOF’s head office on
Level 11 of which the large boardroom table and 11 swivel chairs survive.
4.4

CONCLUSION

The MUIOOF, which operated in Melbourne between 1840 and 1993, built three
headquarters on Swanston Street. Of these, Manchester Unity, completed in 1932 is the
most significant. Physically, the building maintains a vivid historical connection to the
MUIOOF through the high level of decoration which is integral to the building fabric.
Stylistically and from an urban perspective, the building is possibly one of the best known
height-limit buildings in the city, due to its prominent location and distinguished corner
treatment to the Swanston and Collins streetss intersection. Although the use of terracotta
faience is typical of commercial building in the interwar period, in this instance the

19

The Age, Thursday 1 September 1932.
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Miles Lewis. Australian Building, A Cultural Investigation. 9.09.13.
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opalescent finish combines to reinforce the vertical intensity of the façade and the accordion
stick-like nature of the wall. Of the five commissions completed on the original Howey
Estate by Marcus Barlow, the building is the best resolved and most comprehensively
customised in its design.
4.5

REVISED STATEMENT OF SIGNIFICANCE

The current Heritage Victoria statement of significance for Manchester Unity has been
revised and expanded as part of the analysis undertaken for this report, and to reflect the
conclusions of this report. The statement is reproduced below; and recommended changes
including new or revised text, are highlighted in bold.
It is recommended that the Heritage Council adopt the following revised statement.
What is significant?
The Manchester Unity Building was built in 1932 by Walter Cooper Pty Ltd. It
was designed by the architect Marcus R Barlow to meet the corporate needs of the
Manchester Unity Group, a friendly society which was established in Melbourne
in 1840 and by 1932 had approximately 28,000 members. The twelve storey
building, located prominently on the corner of Collins Street and Swanston Street
opposite the Melbourne Town Hall, has a concrete encased steel structure and is
clad with moulded terra cotta faience. The overall effect is one of a modern
commercial Gothic style and is distinguished externally by its fusion of revival
forms and vertical streamlining. The structure is crowned with a corner tower of
soaring, diminishing buttresses in a style presumed to be inspired by the Chicago
Tribune Building, which received worldwide publicity when built in 1925.
Within twelve months of commencement of work the Manchester Unity Building
was officially opened by the Premier of Victoria. By early May 1932 the subbasement, basement and ground floors were ready for shopfitters and other
finishing trades to move in. The remaining floors were added at the rate of one a
week, and by late July 1932 the roof was laid and work started on the tower. Built
at the height of the economic depression, newspapers carried regular reports on
the progress of the building, and a trip to the city to watch construction was a
regular event for many Melbournians.
The Manchester Unity Building was the first in Victoria to have escalators,
although these have been subsequently replaced. Originally, the escalators
provided access to the basement and the first floor directly from the main arcade
entrance at Swanston Street. It was also one of the first Victorian buildings with
automatic cooling, and rubbish and postal chutes on every floor. Australia's largest
diesel generator, located in the sub-basement, provided an emergency power
supply. Of the original lifts, three have been converted to automatic operation
but the beautiful inlaid timber and panelled interiors to the lift cars have been
retained.
The exterior facade is clad in biscuit coloured terracotta faience. The faience is
intricately moulded to produce continuous narrow columns and shafts rising up
the facade, serving to emphasise the verticality of the building. The bulk of the
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building extends to 40.2metres, which was the height limit for central Melbourne
at the time. Prominence is given to the corner by the tower, which soars
approximately 25 metres above the main building bulk. Ornamental towers were
permitted to break the city's height limit as long as they did not contain
occupiable rooms
Internally there is extensive use of various Australian marbles as cladding to the
walls. The ground floor lobby ceiling and cornices have high-relief depictions of
Aboriginals, Australian flora and fauna as well as transport, building and primary
industries. Cornice plaster panels in the corridors of all the floors carry depictions
of the friendly society's role in welfare provision.
Located on the eleventh floor are the former offices and boardroom of Manchester
Unity. The walls are decorated with sliced timber veneer panelling. The
boardroom table was constructed in situ and is nearly six metres long. The top is
finished with a rosewood veneer and rosewood inlay border, and a moulded and
carved edge. Eleven monogrammed leather chairs also survive. The boardroom
table and chairs were also designed by Marcus Barlow's office, part of the total
design of the building.
How is it significant?
The Manchester Unity Building is of architectural, historical, social, aesthetic and
technical significance to the State of Victoria.
Why is it significant?
The Manchester Unity Building is architecturally significant as the tallest building
in Melbourne when it was completed in 1932. The architectural styling, with its
soaring vertical emphasis, was a departure from the conservative palazzo
architecture of the 1920s, which was typified by large and dominant cornices. The
styling was complemented by the fashionable cladding material of glazed terra
cotta faience. The modern commercial Gothic style of the Manchester Unity
Building stands in contrast to the ecclesiastical Gothic of nearby St Paul's
Cathedral; but simultaneously anchors an ensemble of height-limit buildings,
which were also designed by Barlow in his capacity as architect for the Howey
Estate (1925-45). Barlow was responsible for five commissions located on the
original estate: Howey Court (1930 since demolished), Manchester Unity
(1932), Presgrave Building (1935), Albany Court (1936) and the Century
Building (1939). Of these, Manchester Unity is architecturally significant as
Barlow’s greatest achievement and his best known city building.
The Manchester Unity Building is historically significant as the initiative that
convinced Melbournians that the building slump caused by the Depression was
almost over, such was the grand scale of the project and the speed at which
building progressed. The fast building programme was controlled by the use of a
works progress schedule, an innovation to the local building industry at the time,
and based on a rigorous organisation of labour and materials, using a 24-hour
work schedule divided into three, eight-hour shifts.
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The Manchester Unity Building is socially significant as a landmark in both
positioning and scale. It challenges, for scale and presence, the Melbourne Town
Hall located opposite.
The Manchester Unity Building is technically significant for the surviving
location of the original Waygood-Otis escalator between the ground floor lobby
and mezzanine. The building was the first in Victoria to have escalators installed.
The Manchester Unity Building is aesthetically significant as a single entity or
‘total design’ which synthesises applied decoration, building structure and
purpose. The scale of customisation extends from the ground floor mosaic tiles to
door hardware, to the monogrammed turret glass in the roof tower. Internally,
the intricate plaster panel cornices and ceilings, the use of marble, and the inlays
to the lift cars and sliced timber veneers in the boardroom all display a high
standard of artistic workmanship that is without par for a building of this period.
The boardroom table and chairs are historically and aesthetically significant. The
survival of a boardroom table of this scale and grandeur from this period,
complete with chairs, is unusual in Victoria. They formed part of the total design
for the building.

4.6

ASSESSMENT AGAINST HERITAGE CRITERIA

The following is an assessment of Manchester Unity against the relevant Victorian Heritage
Register criteria (in italics).

HV A The historical importance, association with or relationship to Victoria's history of
the place or object.
Manchester Unity of historical significance for its association with the Manchester Unity
Independent Order of Oddfellows (MUIOOF) which was established in Melbourne in
1840 and provided social and welfare assistance to its members until the 1990s.
Designed by the noted Melbourne architect Marcus Barlow and one of five commissions
he completed for the Howey Estate, Manchester Unity is the best resolved and most
comprehensively customised in its design.

HV B The importance of a place or object in demonstrating rarity or uniqueness.
N/A

HV C The place or object’s potential to educate, illustrate or provide further scientific
investigation in relation to Victoria's cultural heritage.
N/A
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HV D The importance of a place or object in exhibiting the principal characteristics or the
representative nature of a place or object as a part of a class or type of places or
objects.
N/A

HV E The importance of the place or object in exhibiting good design or aesthetic
characteristics and/or in exhibiting a richness, diversity or unusual integration of
features.
Manchester Unity, designed by Marcus Barlow between 1928 and 1932 is a thoroughly
executed building and is distinguished externally by its fusion of revival forms and
vertical streamlining. Internally, the customisation of the building for the MUIOOF
extended to many aspects of the interior presentation of the building providing vivid
allegorical links between the building fabric and the MUIOOF.

HV F The importance of the place or object in demonstrating or being associated with
scientific or technical innovations or achievements.
Manchester Unity was the first in Victoria to have escalators installed. Its construction was
also the first known use of fast-track works scheduling which was based on a rigorous
organisation of labour and materials, using a 24-hour work schedule divided into three,
eight-hour shifts, and an innovation to the local building industry at the time.

HV G The importance of the place or object in demonstrating social or cultural
associations.
Manchester Unity has significant social and cultural associations to members of the
MUIOOF as well as to the city of Melbourne given that the building was constructed
during the Depression and its progress was monitored with interest.

HV H Any other matter which the Council considers relevant to the determination of
cultural heritage significance.
N/A
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INTRODUCTION
The following conservation policy has been developed on the basis of the preceding
assessment of significance for the Manchester Unity Building. The policy has been drafted at
a time when the Body Corporate has requested guidance on the management of significant
fabric associated with the common property in the building. The conservation policy,
therefore, aims to provide direction for the conservation, adaptation and long-term
maintenance of the building. Having regard to the assessed significance of the place and
recognising that the original building has a high level of intactness overall, specific
recommendations and conservation actions have also been prepared for significant areas and
elements within the building.
General Conservation Policies
This chapter includes general policies applying to the management of significant fabric
including its repair, maintenance and reinstatement. Guidance on the future use of the
building, new works and plan implementation are also included.
Specific Conservation Actions
The significant elements and fabric of Manchester Unity are listed below in Section 5.3
‘Levels of Significance’, illustrated in Figure 42 to Figure 50, and described in detail in
Chapter 3. Specific conservation actions have been recommended for the short, medium,
and long-term maintenance of these elements and the works can occur either in isolation, or
as part of a larger project.
BASIS OF APPROACH
Understanding the Building
The preceding chapter concluded that Manchester Unity is of considerable architectural,
historical, social, technical and aesthetic significance within a State context. The building is
situated prominently on the corner of Collins and Swanston streets opposite the Melbourne
Town Hall and is part of distinctive group of interwar height-limit buildings which include
the Capitol Theatre and the Century Building. Stylistically, the building is highly resolved
and evokes a sense of modernity despite the inclusion of revival features. The primary intent
of the design is to elevate the building as a repetitive sequence of full-height stick-like
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mullions, which intensify at the corner of the building as a ring of flying buttresses around
the corner roof turret.
Architecturally and aesthetically, the building is a prominent city landmark which has social
and historical associations given the speed of the building’s construction, which was
monitored with great public and professional interest during the Depression. It is also of
historical significance for its association with the Manchester Unity Independent Order of
Oddfellows (MUIOOF), and this association is physically evident in the building’s high level
of applied decoration. While the building has been multi-tenanted over a 70-year period, the
exterior fabric is predominantly intact as constructed and of primary significance. On the
other hand, the degree of alteration to the interior fabric varies. The original functional
relationship between the ground level arcade, basement and first floor for instance is largely
altered, while much of the applied decoration is intact. With regard to the upper levels, the
internal plan form of the main corridors, stairs and lift lobbies are generally intact although
the individual offices areas between Levels 2 and 9 are greatly altered. Levels 10, 11 and 12
were converted for residential use in 1997-1998 and whilst the interior form and fabric of
these floors is largely altered, the works have had a minimal impact on the overall historic
external presentation of the building.
Statement of Policy
In the development of the conservation policy, various levels of significance have been
considered and assigned to particular elements and areas of the building. This reflects the
varied extent of intervention into the original building fabric.
Having regard to the assessed significance of the place, the policies are framed to:
retain and conserve the original fabric of the building, and in particular, fabric of
primary significance;
retain those features which distinguish the building’s design;
retain the external features and elements of the building which contribute to its
landmark corner prominence and presentation to the streetscape;
retain the internal features and elements of the building which contribute to the
presentation and use of the ground level arcade, and the lift lobbies and public
corridors on the upper floors; and
provide for adaptation and new works which are compatible with the above.
LEVELS OF SIGNIFICANCE
In the development of the conservation policy, consideration has been given to the levels of
significance of the different elements within the building and four levels of significance have
been assigned to the various components: primary, contributory, little or no, and intrusive
(Figure 42 to Figure 50).
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The purpose of assigning levels of significance is to:
recognise that not all aspects of the building are of equal levels of significance;
enable such variation to be reflected in the conservation policy; and
indicate where there is greater or lesser scope for adaptation and alteration of any
given element without diminishing the overall significance of the place.
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Figure 42
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Levels of Significance Sub-Basement Level
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Figure 43

Levels of Significance Basement Level
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Figure 44
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Levels of Significance Ground Level Arcade
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Figure 45

Levels of Significance First Floor Level
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Figure 46
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Levels of Significance Level 2 to Level 9 (Typical)
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Figure 47

Levels of Significance Level 10
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Figure 48
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Levels of Significance Level 11
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Denotes areas of primary
significance - altered

Figure 49

Levels of Significance Level 12 Rooftop
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Figure 50
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Levels of Significance Roof Tower
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5.3.1

Elements & Areas of Primary Significance

Elements and areas of primary significance are those which contribute in a fundamental way
to an understanding of the history and cultural significance of Manchester Unity. They may
be predominantly intact in building form and fabric and/or are particularly demonstrative of
the original design or functional concept with regard to form or fabric. As such, they should
be retained and, if altered, then it should be done with minimal impact on significant fabric.
In the context of Manchester Unity, elements of primary significance are generally confined
to those elements and areas associated with the original building as completed in 1932.
These include the external facades, the ground level arcade and glazed shopfronts, the
internal public areas associated with the lifts and stairs on most floors, and the former
Manchester Unity offices and furniture located on Level 11.
Elements and areas of primary significance include:
Structural columns, reinforced concrete floor slabs and roof;
Entire exterior form and fabric of the original elevations to Collins and Swanston
Streets including all terracotta blockwork, mullions and spandrels panels, bay
windows and decorative detail associated with the parapet, roof tower and statuary;
Form and fabric of the original glazed openings and steel-framed windows but
excluding the altered arched windows at and the first floor level;
Form and fabric of the original Swanston Street cantilevered awning, but excluding
the corrugated roof sheeting, box gutter, timber walkway, floodlights and
mechanical equipment;
Plan form and fabric of the original Level 12 roof and rooftop elements but
excluding the penthouse, canopy structures, Perspex balustrade, dividing walls,
bituminous floor lining, tiled paving, mechanical equipment, pipes and ducts;
Plan form and fabric of Stair 1 between ground level and the roof top, but excluding
alterations such as the non-original fire doors;
Plan form and fabric of Stair 2 between ground level and the roof top, but excluding
the non-original fire doors and the altered plan form and fabric at Level 1;
Plan form and fabric of Stair 3 between ground level and the basement but
excluding all altered fabric to the sub-basement level.
Plan form and location of the original rectangular Collins Street stair to the
basement, excluding all fabric which is altered;
Plan form and location of the original escalator to the first floor excluding fabric and
mechanical equipment which has been replaced;
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Original plan form, fabric and finishes of the ground level arcade and glazed
shopfronts, but excluding the altered ceiling infill to the mezzanine, altered corner
shopfronts, altered plan form and interior finishes of the shops, glass sliding security
doors and ceiling bulkhead, light fittings, double escalator to the basement and
altered areas of mosaic tiled floor;
Glass-fronted shopfronts and display areas located on Level 1;
Original plan form, fabric and fittings associated with the lift cars, lift lobbies and
marble walls on all floors between the basement and Level 12, but excluding the
altered lobby form and finishes at the basement, Levels 1, 10, 11 and 12;
Original plan form and fabric of the public corridors on Levels 2 to 9 including
ceramic tiled walls, glazed highlight windows and doors, frieze panels, plaster
ceilings, marble margins and door thresholds, office doors, hardware and directory
boards but excluding non-original glazing, linoleum floor tiles, lights, fire services,
signage and security equipment;
Entire plan form, fabric and furniture associated with the former Manchester Unity
offices on Level 11, but excluding fabric associated with the kitchen/reception area
and bathroom, non-original timber Venetians blinds, carpet and light fittings; and
Original perimeter plan form and fabric of the roof tower;
Original concrete structure associated with the roof tower; and
Original cast iron circular stair in the roof turret.
5.3.2

Elements & Areas of Contributory Significance

Elements and areas of contributory significance are those, which are of a secondary or
supportive nature in the understanding of the cultural significance of the building, as it
exists. While they contribute to the overall significance of the building, they may not be of
individual distinction with regard to original plan form, fabric or function. Elements of
contributory significance should be retained although there may be scope for alteration and
adaptation.
At Manchester Unity, elements of contributory significance are principally associated with
original elements, which contribute to the building’s function as a multi-tenanted office
block. Internally, this includes evidence of the original planning intent and building services
such as air and incinerator shafts, the mail chute, column ducts, goods lift and toilet areas.
Where original facades are identified as contributory it is due to their limited visibility and
original hierarchy within the design. For example, the west elevation to Howey Place and
the lightwells are generally obscured from view by comparison to the highly-exposed
streetscape elevations.
Elements and areas of contributory significance include:
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Form and fabric of the Collins Street cantilevered awning, but excluding corrugated
roof sheeting, box gutter, timber walkways and flood lights;
Exterior plan form and fabric of the west elevation but excluding the terracotta
blockwork at the base which is of primary significance;
Plan form and fabric of the north and west light wells, but excluding the installation
of mechanical equipment, ducts and altered window openings and glazing;
Plan form of the vertical shafts associated with the original air ventilation system,
mail chute and incinerator, extending between the sub-basement and rooftop, but
excluding the glazed-copper mail chute slots on all floors which are of primary
significance;
Original plan form and fabric of the goods lift, toilets and corridor to Stair 1,
between the sub-basement and rooftop;
Original plan form, fabric and machinery equipment in the sub-basement to the
extent of the plant room including the floor plenum, the incinerator and corridor
‘filing rooms’; and
Plan form of light shafts along the south and east perimeter of the building at the
basement level.
5.3.3

Elements & Areas of Little or No Significance

Elements and areas of little or no significance make a lesser contribution to the significance
of the place and are either mostly minor in nature or importance or not distinctive in design.
They also include areas which have been so altered that they have lost any significance which
might otherwise have had attributed to them.
Elements and areas of little or no significance include:
Plan form, fabric and equipment of the store rooms, switch rooms and the like
located in the sub-basement;
Plan form, non-original fabric and finishes associated with the basement retail and
back of house areas, excluding the lift lobby wall which is of primary significance;
Plan form, non-original fabric and finishes associated with the ground level shop and
kiosk interiors;
Non-original and altered fabric in the ground level arcade including the Collins
Street stairs to the basement, sliding glass doors and bulkheads, suspended light
fittings, non-original mail boxes, illuminated glass display in Stair 3 and non-original
floor mosaic tiles located at the altered corner shopfronts, the Collins Street arcade
entry and infront of the east lift car;
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Non-original escalator and equipment to the first floor, but excluding the location,
plan form and any fabric associated with the original escalator;
Non-original plan form and fabric of the first floor excluding the lift lobby wall and
remnant floor signage, the location of the escalator, reconstructed decorative plaster
cornices and marble pilasters, original and reconstructed glazed shopfronts
(excluding non-original doors), original column uplights and reinstated glazed
display cases;
Plan form, fabric and finishes of internal office tenancies on Levels 2 to 9 but
excluding the original corridor walls and glazed highlights, doors and door hardware
which is of primary significance;
Plan form, fabric and finishes of the Level 10 apartments including the altered main
corridor, but excluding the lift lobby;
Plan form, fabric and finishes of the Level 11 apartments including the altered main
corridor, but excluding the former boardroom areas and lift lobby;
Plan form, fabric and finishes of the Level 12 penthouse including the external
canopy structure, tiled external paving and balustrade in front of the parapet; and
Non-original internal fabric and finishes within the roof tower excluding the
concrete structure and spiral staircase which are of primary significance.
5.3.4

Intrusive Elements & Areas

Elements and areas which are intrusive have a negative impact upon the identified
significance of the building. They include non-original fabric and/or areas where original
fabric has been removed or altered to the net loss of the significance of the place.
Intrusive elements include:
Plan form and fabric of the double escalator off Swanston Street between the
basement and ground level;
Altered configuration of the angled entry thresholds to the corner shops on
Swanston Street and at the arcade entries;
Non-original mirror glass balustrade on the escalator;
Mezzanine infill to the original first floor void;
Non-original fittings associated with office entries along the main corridors in Levels
2 to 9 including the installation of signage, additional door hardware, security
cameras and door alarms;
Non-original siting and fabric of stainless steel double doors on Level 4 (Room 408);
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Non-original fabric and finishes associated with the kitchen and bathroom
refurbishment in the Level 11 MUIOOF offices;
Infill associated with the former arched opening in the Level 12 lift lobby south wall;
Mechanical equipment, ducting and pipes on the roof top;
External air-conditioners installed within existing window openings to the Collins
and Swanston streets facades; and
External ducts and mechanical units installed within the lightwells.
See also non-original items and elements, such as non-original doors, identified in
the physical survey of typical areas & elements levels 2 to 9 in Appendix D.
CONSERVATION POLICY FRAMEWORK
5.4.1

Significant Fabric

1. The future management of Manchester Unity should in the first instance be directed at
the conservation of those elements identified as being of primary significance in
accordance with the conservation policy identified in this study.
Manchester Unity is made up of elements which provide demonstrable evidence of its
significance. Individually and collectively they contribute to the overall significance of the
place and acknowledgement of their significance should form the basis of, and guide, future
approaches to the management, interpretation and adaptive re-use and development of the
building. Specific conservation objectives have been provided for the retention and
maintenance of significant fabric and these policies should be observed if future works are
undertaken.
2. All future conservation and adaptation works which affect elements of significance should
be carried out having regard for the principles of the Australian ICOMOS Charter for
the Conservation of Places of Cultural Significance (The Burra Charter), 1999 as
amended.
The principles of the Burra Charter (reproduced in Appendix A of this report) provide
guidance on the conservation and adaptation of places and elements of cultural heritage
significance. As such, they should be referred to when assessing the suitability of any
proposed works to Manchester Unity.
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5.4.2

Repairs and Maintenance

1. All future repairs and maintenance to significant elements should be carried out within
the principles established in the Burra Charter and in a manner consistent with their
assessed significance and the conservation policy.
Significant fabric should be conserved in accordance with the Guidelines to the Burra Charter
and the specific conservation actions contained in this report. Where fabric of primary
significance needs to be renewed, the replacement generally should match the original in
design, materials and construction, unless there are strong overriding functional reasons for
altering the original design or materials. If the original design needs to be altered, then the
new design should match as closely as possible the original appearance and design philosophy
but be identifiable as new work.
Generally, day-to-day maintenance work can be carried out in accordance with the
conservation policies without particular reference to a conservation specialist.
2. A cyclical maintenance program and budget should be established to facilitate ongoing
conservation of significant fabric and individual elements.
The ongoing maintenance of Manchester Unity should ensure firstly that the identified
significant fabric does not deteriorate and secondly that it is conserved. To achieve both
objectives, a cyclical inspection and maintenance programme should be maintained to ensure
that the building is kept in good physical condition and the fabric is not jeopardised. It is
undesirable, both from a conservation and an economic viewpoint, to only undertake repairs
and to simply patch-up when a fault becomes obvious. The primary cause of the fault should
be addressed rather than just the symptom.
Appendix D contains guidance on the maintenance and preparation of a maintenance plan as
recommended by Heritage Victoria. This issue is also further discussed in Section 5.6.
5.4.3

Future Adaptation and Use of the Existing Building

1. The conservation objectives in the future adaptation of Manchester Unity should retain
and conserve the identified cultural heritage values of the place and significant fabric.
General conservation guidelines for the future adaptation of the building include:
retention and enhancement of existing cultural heritage values;
retention of the building’s identity and its contribution to a sense of place; and
retention of significant fabric and attributes where possible.
2. The functional and physical adaptation of the building is supported providing that it does
not diminish the cultural significance of the building and/or any of the elements within
it.
As noted above, while the upper levels of the building have been recently altered for
residential use, the original planning and use of Manchester Unity as a multi-tenanted office
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building has changed only marginally since its construction in 1932. It is, however, accepted
from a heritage perspective, that the functional adaptation of the building for other uses or
services may be required in the future. Since this policy places most emphasis on conserving
and enhancing those elements which are of primary significance, future alterations should
not impact on the significance of the place and compatible uses should be preferred which
have the least impact on the original building. All proposals for adaptation and re-use should
be formulated following the principles enshrined in the Burra Charter. In this context
compatible uses would include any uses which involve no change to the exterior of the
building, or changes which have a minimum impact on significant fabric and are
substantially reversible.
Given the above, the vertical movement of goods and rubbish is clearly a vital service for the
ongoing and effective functioning of businesses within the place. In the absence of a goods
lift, currently this occurs via the passenger lifts and stairwells. This is problematic given the
potential long-term wear and tear on significant fabric such as the ground floor mosaic tiles
and the lift interiors. It is therefore recommended that consideration is given to reinstating a
goods lift to service all floors; and while the re-use of the original goods lift shaft for this
purpose is preferred, such an outcome would be predicated on the existing regulatory
emergency provisions for the building.
3. The functional and physical adaptation of the building is supported providing that it does
not negatively impact on the building structure.
The structure of Manchester Unity, to the extent of the structural columns and floor slabs, is
identified as being of primary significance. In future adaptation of the building,
consideration should be given to the impact of proposed loadings and use requirements on
the structure. In particular, the 150-mm thickness of the slab presents constraints with
regard to the chasing of services, penetrations and the like in the slab. Additional constraints
exist with regard to the introduction of large dead loads on the floors, which might be
applied by items such as safes. In order to achieve this objective, it is recommended that
loading ratings are prepared for the building, and future uses and works assessed against the
existing physical parameters of the existing structure.
5.4.4

New Works & Additions

1. The conservation objectives for future works and additions to Manchester Unity should
retain and conserve the original presentation of the building to Collins and Swanston
streets, including the freestanding characteristics of the roof tower.
From a heritage perspective the high level of significance attributed to the building’s
presentation to the street, places constraints on the scale, form and/or placement of new
works to the building. It is highly desirable that, other than conservation or reinstatement
works, no new external works be considered which alter the original presentation of the
facades, parapet and roof tower. With regard to the existing rooftop additions, it would be
preferable that the lightweight canopies were not visible from the street by either removing
them or redesigning this element. Should the mechanical servicing of the building be
upgraded in the future, any proposed structure or equipment should be located away from
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the building parapet and ideally in the existing plant room or along the west boundary of the
building.
5.5

GENERAL CONSERVATION POLICIES

5.5.1

Exterior

As the building exterior is largely original and makes an important aesthetic contribution to
the surrounding streetscapes, the overriding policy objective is one of retention and
conservation of all elements of primary significance. Primarily, this policy relates to all fabric
associated with the presentation of the Collins (south) and Swanston (east) streets facades.
1. The plan form and fabric of the following external areas and elements of the building
should be retained and conserved, and offer limited scope for alteration or new works:
Coloured terracotta blockwork;
Emphatic vertical subdivision achieved by the full-height mullions and piers;
Horizontal subdivision provided by the recessed spandrels including the ornamental
panels at the base and parapet levels;
Regular placement of openings including the steel-framed multi-paned clear-glazed
windows;
Tectonic modulation of the second floor level and corner provided by the facetted bay
windows, balconies and statuary;
Decorative pinnacle cappings at the parapet level;
Stepped vertical form of the roof lantern including the stylised flying buttresses,
monogrammed glazing and flagpole;
Open rooftop terrace area, lift overrun and plant room;
Original configuration of glazed shop frontages and display cases along Swanston and
Collins streetss;
Location of arcade entries on Swanston and Collins streetss and Howey Place; and
Cantilevered street awning to Swanston Street.
In order to achieve this objective, it is desirable that maintenance works be undertaken to the
terracotta blockwork and awnings as a matter of priority and this issue is further discussed in
Section 5.6. Similarly, the externally mounted air-conditioning units are intrusive and issues
surrounding their removal from the façade are also discussed in Section 5.6. Where original
openings have been altered by the installation of externally-mounted appliances, it is
preferable that the steel-framing and glazing are reinstated on the removal of these items. All
windows should be refurbished if and when façade works are undertaken in the future.
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Currently, the double escalator on Swanston Street is intrusive and while the reconstruction
of the original single basement escalator is not a critical heritage concern, this element might
be more sensitively resolved with regard to the original appearance of the Swanston Street
arcade entry.
The policy for building fabric of primary significance extends to the rooftop due to the
important aesthetic contribution made by the roof tower and parapet in the building’s
appearance. Despite being substantially altered by the addition of the penthouse, the
overriding policy objective for the rooftop should be the retention and conservation of
elements of primary significance. The exterior of the original plant room and lift overrun,
are rendered and in poor condition, and it is recommended that conservation works are
undertaken to stop further deterioration. It is highly desirable, in the event that a future
mechanical services upgrade is considered for the building, a co-ordinated solution is sought
to rationalise the current roof-mounted services, pipes and equipment on the rooftop. As
noted earlier, the light-weight canopies which protect the east-side of the penthouse are
intrusive on the historic presentation of the building and should be removed or redesigned.
The interior refurbishment of the tower has a limited impact on the exterior presentation of
this element; consideration could however be given to reinstate the floodlighting of the
tower, since this was a notable feature of the original design.
The rear (west) elevations and light wells along Howey Place, which are of contributory
significance, have restricted visibility and therefore offer greater scope for sensitive alteration
works, if required. The fabric of little or no significance can generally be retained, altered or
removed as required.
5.5.2

Interior

The building interior contains substantial areas of primary significance and the overriding
policy objective for these areas is one of retention and conservation. Primarily, this policy
concerns the original plan form and fabric associated with the ground floor arcade, the lifts
and lift lobbies, public corridors, stairs and the Level 11 offices and furniture. It also
encompasses all original decorative detail and artwork, which is the distinguishing
characteristic which unifies the presentation of these areas.
1. The plan form and fabric of the following internal areas should be retained and
conserved, and offer limited scope for alteration or new works:
Building structure: Structural columns and reinforced concrete floor slabs (all floors)
Vertical elements: Lift car interiors and doors, Stair 1, 2 and 3; plan form and location
of stairwell to basement; plan form and location of escalator to the first floor (including
any surviving fabric or equipment associated with the original escalator) which should be
maintained in this location
Basement: Lift lobby wall
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Ground level: Ground level arcade entries from Howey Place, Swanston and Collins
streets; entire marble walling, decorative artwork and lettering; original decorative ceiling
and mosaic tiled floor including the glass paving blocks; marble-lined entries to Stairs 1,
2 and 3; bronze-framed glazed shopfronts and doors; glass-fronted displays
Level 1: Lift lobby wall; insitu elevator floor signage, location of original escalator,
original glass displays, shopfronts and balustrade
Levels 2- 9: Lift lobby, corridor and floor between the lift lobby and Stair 2
Levels 2- 9: Corridor walls and doorways to individual tenancies including doors, door
fittings, highlight glazing and decorative elements (Refer to Appendix D)
Level 10: Lift lobby wall
Level 11: Lift lobby wall, former boardroom and furniture, General Secretary’s office
Level 12: Lift lobby
It is preferable that elements of contributory significance to the interior are retained and
conserved, although with scope for alteration and adaptation. On the other hand, the
interior fabric of the majority of offices and apartments on the upper floors has been
completely replaced and is of little or no significance; hence it can be retained, altered or
removed as required. Similarly, relatively recent finishes, fittings and fixtures can be retained
or removed as required.
5.5.3

Removal of Intrusive Elements

1. Where possible, intrusive elements should be removed and consideration be given to the
reinstatement of original fabric.
This policy relates to the entire building and its component parts. While the building is
generally intact to its original design, intrusive elements have a negative impact on some
aspects of its significance and the overriding policy object is for their removal. As noted in
Chapter 3, the original basement, ground level shops and first floor mezzanine were grouped
in a functional arrangement for public use. While from a heritage perspective this
arrangement might ideally be restored, it is acknowledged that the current strata titling of the
floors, combined with the lack of original interior fabric in the basement and first floor,
militates against this objective. Accepting this, the plan form and fabric of the double
escalators on Swanston Street and the stairs on Collins Street are intrusive and consideration
to improving the presentation of these elements might be given in the future.
Specific conservation actions to reinstate the appearance of the shopfronts are discussed in
Section 5.6, while an itemised survey of altered or missing significant elements to the public
corridors between Levels 2 and 9 is provided in Appendix D.
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5.6

SPECIFIC CONSERVATION ACTIONS

The following specific actions have been prepared for the ongoing conservation of
Manchester Unity and generally concern the reinstatement and maintenance of significant
areas and elements. The recommended actions are intended to provide direction and
guidelines in the consideration of future works and can occur either in isolation or as part of
a larger project. In order to assist with the future programming of such works, three levels of
priority have been assigned to the individual recommendations as follows:
Priority 1: short-term ie 1-3 years
Priority 2: medium-term
Priority 3: long-term
5.6.1

Terracotta blockwork

The architectural terracotta blockwork, which is the primary cladding material of the facades,
was manufactured by Wunderlich Limited in 1932. Generally, the face of the block has a
vertically grooved striated surface. A limited visual inspection of the Collins and Swanston
streets facades, indicates that a degree of deterioration and failure of the blockwork has
occurred which includes localised cracking, stress fractures and glaze crazing. The nonoriginal mastic pointing between the blocks (which may date to 1962 when the facades were
cleaned) has severely deteriorated and in many places is loose or missing altogether. The
deterioration of the pointing is of great concern since water may penetrate between the
blocks and corrode the wire fixings which secure the cladding. Failure to repoint the
blockwork will inevitably lead to the dilapidation of the terracotta facades.
Given this preliminary assessment, it is recommended that a full survey be undertaken of the
facades and a conditions report prepared with regard to identifying a scope of conservation
works for the exterior. This would include:
Removal of a test (defective) terracotta block to investigate the condition of the self
angles and wire ties;
Preparation of base survey drawings for the Swanston and Collins streetss facades;
Survey of the Swanston and Collins streetss facades to identify and quantify areas of
damage to the terracotta blocks, the condition of the re-pointing, window frames,
glazing, steel fixing penetrations, etc.
In addition to assessing the terracotta, the survey work could also examine defective areas of
plumbing and overflow which is associated with the balconettes at the base of the building
and may be contributing to the deterioration of the cladding.
Following the preparation of the existing conditions report, a conservation specialist with
experience in a range of remedial techniques and methods should then be engaged to identify
priority works for the rectification of the dilapidated blocks and to oversee the façade
conservation works when undertaken.
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Recommended Action
Priority 1: It is recommended that a full survey be undertaken of the Swanston and Collins
streets facades and a conditions report prepared with regard to identifying a scope of
conservation works for the exterior. It is recommended that the reinstatement of the
terracotta facades should be considered as a matter of priority and occur within three years.
Once conserved, terracotta blockwork should be inspected on a regular basis at seven yearly
intervals, and this requirement should be incorporated as part of the building’s general
maintenance strategy.

5.6.2

Air-conditioning units

As discussed in the physical survey, although the installation of individual air-conditioning
units has had a limited impact on the external fabric of the building, collectively they are
detrimental to the crisp vertical intent and presentation of the facades. As such, a strategy
should be developed for the removal of all units from the Collins and Swanston Street
facades. In order to achieve this objective, a survey of the location, number and life
expectancy of the existing units should be identified and following this, a plan developed for
their progressive removal. This may involve an assessment of the existing individual
mechanical equipment which services all areas of the building and the development of
feasibility options for a more integrated system. In the interim, a policy should be developed
to monitor the installation of mechanical services to common property areas such as on the
street awnings and on the roof. The installation of new units to the facades should not be
permitted.
Recommended Action
Priority 1: It is recommended that a survey of the location, number and life expectancy of
the existing units located on the Swanston and Collins streets facades be undertaken. A
strategy should be developed for the progressive removal of these units. An assessment of the
existing mechanical services for all areas of the building should be undertaken and feasibility
options developed for a more integrated and efficient system.

5.6.3

Street Awnings

While the cantilevered awning along Collins Street appears to have been added to the
building some time after 1945, it generally matches the original 1932 Swanston Street
awning in profile and fabric and as such should be retained and conserved. Following a
limited inspection, the roof sheeting appears to be in fair-condition although the following
remedial works are recommended for the long-term conservation of the awnings:
Removal and replacement of existing timber walkways;
Removal and replacement of the existing flood lights;
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Removal of existing box gutters (with bituminous lining) and replacement with new
galvanised gutters to match the profile of the existing;
Minor repairs to the fascia including localised remedial soldering to the decorative
metal fascia;
Cleaning and re-painting of fascia to match the existing colour; and
Rewiring of fascia signage light on Swanston Street and reinstate this feature of the
awning.
Recommended Action
Priority 1: The recommended repair and restoration works should occur within three years
and following this, the awnings should be inspected at five-yearly intervals, as part of the
building’s general maintenance strategy.

5.6.4

Glass pavement bricks

The glass pavement bricks which are located at the entry to Howey Place and Swanston
Street originally provided light to the basement cafeteria. While this function no longer
exists, the damaged bricks are hazardous and should be removed and reinstated under the
guidance of a conservation expert.
Recommended Action
Priority 2: A survey of the existing condition of the paving should be undertaken and repair
and restoration of the glass bricks should occur within five years. Following this, the entire
arcade floor (including glass bricks and mosaic tiling) should be regularly inspected at fiveyearly intervals, as part of the building’s general maintenance strategy.

5.6.5

Ground level escalator

Manchester Unity Building is technically significant as the first building in Victoria to have
had escalators. While the existing original Waygood-Otis escalator between the ground floor
lobby and mezzanine is believed to have been replaced, the existing mirror glass-balustraded
escalator represents the original in terms of its location, plan form and function.
While not a priority in the context of these conservation recommendations, the appearance
of the original escalator could be further investigated and options developed for its
reinstatement. In any event, the location of an escalator in this location should be
maintained.
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Recommended Action
Priority 3: It is recommended that the extent of any surviving fabric associated with the
original escalator, including any Waygood-Otis machinery and/or equipment which may
survive, is determined. Following this, options should be prepared to either reinstate the
original appearance of the escalator or refurbish it in a manner which clearly differentiates it
as non-original fabric.
5.6.6

Shopfronts

The glazed shopfronts within the arcade and along Collins and Swanston Streets are in
various levels of intactness. Some are in original condition, others have been altered by the
removal of the display areas, while others have been reconstructed. Given the primacy of the
shopfronts to the significance of the arcade, a policy should be developed to assess permits for
changes and/or alterations in the future as they relate to the shopfronts, arcade entries,
pilasters between the shops, arcade lighting, signage and external illumination. While it is
not suggested that each shopfront is reinstated to its original 1932 condition, the aim of such
a policy would be to ensure that the presentation of original details, which are common to all
individual shopfronts, are conserved, unified and enhanced over time.
It is recommended that a full existing conditions survey be undertaken of the ground level
shopfronts, which clarifies the extent and location of the original monogrammed shopfronts
and the extent of altered fabric, including minor alterations such as the painted metalwork.
The survey should document the extent of the key generic details, including:
copper frames and full-height glazing, recessed entries and rounded glass corners;
timber-framed glazed doors and brass hardware;
cast decorative copper band and highlight glazing above the shopfront lintel;
internal (marble) and external (red granite) stall boards; and
glazed copper display boards.
Following the survey, a strategy should be prepared to identify the scope of refurbishment
work in the long-term. Where original or reconstructed fabric is concerned, these elements
should, as far as possible, be retained and a maintenance plan developed to conserve them.
Should works be proposed in the future for the altered corner shopfronts located on the east
side of the Collins Street arcade entry, the north side of the Swanston Street arcade entry, or
the main building corner (see Figure 44), consideration should be given to reinstating the
1932 shopfront in essential form, proportion, detailing and material.
Recommended Action
Priority 1: It is recommended that a full existing conditions survey be undertaken of the
ground level shopfronts, which clarifies the extent and location of the original shopfronts. A
detailed policy should be prepared to assist in the long-term conservation of elements which
are common to all shopfronts for example glazing, framing and stall boards and a
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maintenance plan prepared and implemented.

5.6.7

Signage

The current policy for the internal and external signage to the building (undated) should be
reviewed and updated to reflect the current requirements for building identification, business
identification and directional signage. Additional strategies should be developed in
consultation with the retailers to develop clear guidelines for the installation of third party
signage and the installation of awning-mounted signs.
Recommended Action
Priority 1: It is recommended that the existing signage policy criteria for the building be
reviewed and updated.

5.6.8

Maintenance Schedule

Currently, the Body Corporate does not have a maintenance schedule for the conservation of
the building and as such, it is recommended that a program be prepared which institutes a
regular five-yearly inspection of the building, or more frequently, as required. The
maintenance schedule should identify fabric and elements of primary significance to be
inspected on a regular basis, such as the terracotta blockwork, marble wall linings, mosaic
tiles and decorative artwork. The purpose of cyclical inspections is to anticipate problems
before deterioration of the fabric occurs. As such, it is recommended that a maintenance
regime for the regular cleaning and care of significant fabric is prepared and adopted as a
matter of priority. The Heritage Victoria Maintenance Schedule has been included in
Appendix D as a guide.
Recommended Action
Priority 1: It is recommended that a maintenance schedule be prepared for the building and
implemented.

5.6.9

Risk Preparedness

A risk preparedness plan which addresses the conservation of significant fabric should be
prepared for the building. The most likely threats and hazards to the building would seem to
be:
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Threat

Probability

Preparation/Response

Building fire

Always present

The risk has been assessed as moderate due to nature of some
workshop activities which occur in the building. It is important that
smoke detectors and sprinklers, or aspirant system, are fitted in
accordance with building regulations and inspected on a regular
basis.

Explosion and
industrial accident

Always present

The risk been assessed as being moderate.

Flood or
subsidence

Low

Localised flooding of the basement and sub-basement could occur as
a result of storms or blocked drains.

Water ingress to
buildings

Low-moderate

The risk has generally been assessed low although a survey of the
building exterior has been recommended to establish the degree of
dilapidation of the terracotta blockwork and drainage from the
balconettes. It is good practice to maintain and keep clear all
rainwater goods (gutters, downpipes, sumps) and the street awnings
in good repair.

Storm damage

Always present

There is always a risk of storm damage from wind, rain, hail and
lightning strike. Maintain roofs and drains in good order, inspect
fixings; inspect and maintain doors and windows in good order.

Civil damage, theft
and vandalism

Moderate

The risk has been assessed as moderate and strategies to coordinate
and improve the security of Levels 2 to 9 might be developed.

Falling objects

Possible

There is always a degree of risk from objects falling from the sky.
There are no mitigation strategies.

Vehicular impact

Low

The risk has been assessed as low.

Recommended Action
Priority 1: It is recommended that a risk preparedness plan be prepared for the building and
implemented.

5.7 S T A T U T O R Y R E Q U I R E M E N T S
5.7.1

Heritage Permit Exemptions

Permits are required for any activity that alters or damages a place or object listed on the
Victorian Heritage Register. A permit is generally not required for minor repairs or
maintenance work, or for works that have been ‘exempted’.
Heritage Victoria has produced a permit exemptions policy and a suite of permit exemptions
for Manchester Unity. The policy recognises the high level of intactness of the building and
has been compiled to facilitate the day-to-day ongoing management of the building.
Generally, it requires a permit application for works which alter the building exterior or the
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internal public areas and corridors. Permit exempt works include alterations to the interior
of the tenancies between Levels 2 and 10 [sic] and the installation of signage which complies
with the Signage Criteria Manchester Unity Building (refer to Appendix E).
The following incorporates the existing Heritage Victoria permit policy and exemptions, but
also recommends some amendments and additions which are indicated in bold text.
Permit Policy
The purpose of the permit exemptions is to allow works that do not impact on the
significance of the place to occur without the need for a permit.
The exterior of the Manchester Unity Building is integral to the significance of the place and
there are few common areas that are not highly intact.
The exterior façade of the building to Collins and Swanston Streets including all window
openings, balconettes and cantilevered awnings, retain a high level of integrity and changes
to these areas are subject to permit.
The public areas and corridors between the ground level and level 9 inclusive retain a high
level of integrity and changes to these areas are subject to permit.
The lift cars, lift lobbies and stairs on all floors between the basement and level 12
inclusive retain a high level of integrity and changes to these areas are subject to permit.
Many of the individual tenancy units have already been subject to alterations, therefore
internal alterations to these units, either decorative or structural, and which do not impact
on the appearance of the public corridors, are permit exempt.
The basement lift lobby wall is intact and despite the floor’s refurbishment for retail use,
other original fittings and fabric may be concealed. Changes to this area that do not
remove evidence of the original cafeteria are permit exempt.
The signage policy, covering both exterior and interior areas, is to ensure a consistent and
appropriate approach to placement and size of signage on the building. There are many areas
of the building with original purpose-built signage and directory cases. Signage placed in
accordance with the policy does not require a permit.
The external installation of appliances and/or air-conditioning units to the building are
subject to permit.
The chasing of services and the placement of penetrations in floor slabs throughout the
building are subject to permit.
Permit Exemptions – General Conditions
1. All exempted alterations are to be planned and carried out in a manner which prevents damage
to the fabric of the registered place or object.
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2. Should it become apparent during further inspection or the carrying out of alterations that
original or previously hidden or inaccessible details of the place or object are revealed which relate to
the significance of the place or object, then the exemption covering such alteration shall cease and the
Executive Director of Heritage Victoria shall be notified as soon as possible.
3. If there is a conservation policy and plan approved by the Executive Director, all works shall be in
accordance with it.
4. Nothing in this declaration prevents the Executive Director from amending or rescinding all or
any of the permit exemptions. Nothing in this declaration exempts owners or their agents from the
responsibility to seek relevant planning or building permits from the responsible authority where
applicable.
Permit Exemptions – Exterior
Minor repairs and maintenance which replace like with like.
Repair and restoration of the cantilevered awnings to Collins and Swanston Street
including roofing, outriggers, box gutter, painted fascia, decorative monogrammed
feature elements and floodlighting.
Refurbishment and cleaning of the external steel-framed windows and repainting
in the same colour.
Reinstatement of rendered walls on the rooftop and repainting in the same colour.
Removal of extraneous items such as air-conditioners, pipework, ducts, flues,
antennae, aerials, fly screens and making good.
Permit Exemptions – Interior public spaces, common areas and corridors
Minor repairs and maintenance which replace like with like
Internal alterations to the existing shop interiors but excluding alterations to the
glazed shopfronts and doors, which will require a permit
Permit Exemptions – Tenancy units on floor levels 2 to 9
Minor repairs and maintenance which replace like with like
All interior alterations, including decorative changes, refits and changes to the
internal layout are permit exempt. However any changes to location of unit
doorways leading out to the corridor will require a permit
Installation of locks and security devises to entrances of units which are in
accordance with the Body Corporate Rules are permit exempt. Existing doorknobs
with the Manchester Unity logo, and any original glass in doors and corridor
highlights are to be retained and consequently require a permit to be removed.
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CONSERVATION POLICY

Signage Policy
All signage produced in accordance with Signage Criteria Manchester Unity Building
produced by Manchester Unity Building (as revised), a copy of which is held by the
Executive Director, is permit exempt. Any signage outside the constraints of this permit,
including third party signage, will require a permit.
5.8

FUTURE MANAGEMENT OF THE BUILDING

5.8.1

Interpretation and Display

The distinctive architectural form and scale of Manchester Unity, combined with the
customised interior finishes and artwork, presents a level of interpretative historical material
which is self-evident. While these aspects of the building focus on the former activities of the
MUIOOF and are publicly accessible, at present there are no means to either access or
interpret the Level 11 boardroom and furniture. It is recommended that consideration be
given to an interpretation strategy for the significant fabric and furniture on this level.
5.8.2

Revision of Body Corporate Rules

The existing Body Corporate Rules have no provision for the management and maintenance
of heritage fabric. It is recommended that the existing rules are reviewed and provisions
adopted for the long-term conservation of the building. As a guide, a copy of draft body
corporate provisions, as they relate to heritage matters, has been included in Appendix E of
this report.
5.8.3

Implementation of the Plan

It is recommended that the conservation policies which are contained in this report be
adopted by the Body Corporate as a basis for the assessment of all future works to the
building. The Body Corporate should be responsible for the implementation of the
conservation plan and users of the property (or any future lessees/owners) should also be
responsible for ensuring that the objectives of the conservation plan are met through day-today maintenance and care of the place.
This Conservation Management Plan should be subject to review at five-yearly intervals
although if the circumstances affecting the building alter in any significant way, then the
policy should be reviewed at that time.
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Appendix A

Burra Charter

THE AUSTRALIA ICOMOS BURRA CHARTER,

1999

Preamble
Considering the International Charter for the Conservation and Restoration of Monuments
th
and Sites (Venice, 1964), and the Resolutions of the 5 General Assembly of the
International Council on Monuments and Sites (ICOMOS) (Moscow 1978), the Burra
Charter was adopted by Australia ICOMOS (the Australian National Committee of
ICOMOS) on 19 August 1979 at Burra, South Australia. Revisions were adopted on 23
February 1981, 23 April 1988 and 26 November 1999.
The Burra Charter provides guidance for the conservation and management of places of
cultural significance (cultural heritage places), and is based on the knowledge and experience
of Australia ICOMOS members.
Conservation is an integral part of the management of places of cultural significance and is
an ongoing responsibility.

Who is the Charter for?
The Charter sets a standard of practice for those who provide advice, make decisions about,
or undertake works to places of cultural significance, including owners, managers and
custodians.

Using the Charter
The Charter should be read as a whole. Many articles are interdependent. Articles in the
Conservation Principles section are often further developed in the Conservation Processes
and Conservation Practice sections. Headings have been included for ease of reading but do
not form part of the Charter.
The Charter is self-contained, but aspects of its use and application are further explained in
the following Australia ICOMOS documents.
Article 1. Definitions
For the purposes of this Charter:
1.1

Place means site, area, land, landscape, building or other work, group of buildings or
other works, and may include components, contents, spaces and views.
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1.2

Cultural significance means aesthetic, historic, scientific, social or spiritual value for
past, present or future generations. Cultural significance is embodied in the place
itself, its fabric, setting, use, associations, meanings, records, related places and related
objects.

1.3

Fabric means all the physical material of the place including components, fixtures,
contents and objects.

1.4

Conservation means all the processes of looking after a place so as to retain its cultural
significance.

1.5

Maintenance means the continuous protective care of the fabric and setting of a place,
and is to be distinguished from repair. Repair involves restoration or reconstruction.

1.6

Preservation means maintaining the fabric of a place in its existing state and retarding
deterioration.

1.7

Restoration means returning the existing fabric of a place to a known earlier state by
removing accretions or by reassembling components without the introduction of
new material.

1.8

Reconstruction means returning a place to a known earlier state and is distinguished
from restoration by the introduction of new material into the fabric.

1.9

Adaptation means modifying a place to suit the existing use or a proposed use.

1.10

Use means the functions of a place, as well as the activities and practices that may
occur at the place.

1.11

Compatible use means a use which respects the cultural significance of a place. Such a
use involves no, or minimal, impact on cultural significance.

1.12

Setting means the area around a place, which may include the visual catchment.

1.13

Related place means a place that contributes to the cultural significance of another
place.

1.14

Related object means an object that contributes to the cultural significance of a place
but is not at the place.

1.15

Associations mean the special connections that exist between people and a place.

1.16

Meanings denote what a place signifies, indicates, evokes or expresses.

1.17

Interpretation means all the ways of presenting the cultural significance of a place.

CONSERVATION PRINCIPLES

Article 2. Conservation and Management.
2.1

Places of cultural significance should be conserved.

2.2

The aim of conservation is to retain the cultural significance of a place.

2.3

Conservation is an integral part of good management of places of cultural significance.
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2.4

Places of cultural significance should be safeguarded and not put at risk or left in a
vulnerable state.

Article 3. Cautious approach.
3.1

Conservation is based on a respect for the existing fabric, use, associations and
meanings. It requires a cautious approach of changing as much as necessary but as
little as possible.

3.2

Changes to a place should not distort the physical or other evidence it provides, nor
be based on conjecture.

Article 4. Knowledge, skills and techniques.
4.1

Conservation should make use of all the knowledge, skills and disciplines which can
contribute to the study and care of the place.

4.2

Traditional techniques and materials are preferred for the conservation of significant
fabric. In some circumstances modern techniques and materials which offer
substantial conservation benefits may be appropriate.

Article 5. Values.
5.1

Conservation of a place should identify and take into consideration all aspects of
cultural and natural significance without unwarranted emphasis on any one value at
the expense of others.

5.2

Relative degrees of cultural significance may lead to different conservation actions at a
place.

Article 6. Burra Carter Process
6.1

The cultural significance of a place and other issues affecting its future are best
understood by a sequence of collecting and analysing information before making
decisions. Understanding cultural significance comes first, then development of
policy and finally management of the place in accordance with the policy.

6.2

The policy for managing a place must be based on an understanding of its cultural
significance.

6.3

Policy development should also include consideration of other factors affecting the
future of a place such as the owner’s needs, resources, external constraints and its
physical condition.

Article 7. Use
7.1

Where the use of a place is of cultural significance it should be retained.
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Article 8. Setting
Conservation requires the retention of an appropriate visual setting and other
relationships that contribute to the cultural significance of the place.
New construction, demolition, intrusions or other changes which would adversely
affect the setting or relationships are not appropriate.

Article 9. Location
9.1

The physical location of a place is part of its cultural significance. A building, work or
other component of a place should remain in its historical location. Relocation is
generally unacceptable unless this is the sole practical means of ensuring its survival.

9.2

Some buildings, works or other components of places were designed to be readily
removable or already have a history of relocation. Provided such buildings, works or
other components do not have significant links with their present location, removal
may be appropriate.

9.3

If any building, work or other component is moved, it should be moved to an
appropriate location and given an appropriate use. Such action should not be to the
detriment of any place of cultural significance.

Article 10. Contents
Contents, fixtures and objects which contribute to the cultural significance of a place
should be retained at that place. Their removal is unacceptable unless it is the sole
means of ensuring their security and preservation: on a temporary basis for treatment
or exhibition for cultural reasons: for health and safety: or to protect the place. Such
contents, fixtures and objects should be returned where circumstances permit and it
is culturally appropriate.

Article 11. Related places and objects
The contribution which related places and related objects make to the cultural
significance of the place should be retained.

Article 12. Participation
Conservation, interpretation and management of a place should provide for the
participation of people for whom the place has special associations and meanings, or
who have social, spiritual or other cultural responsibilities for the place.

A4

Allom Lovell & Associates

APPENDIX A

Article 13. Co-existence of cultural values
Co-existence of cultural values should be recognised, respected and encouraged,
especially in cases where they conflict.

Article 14. Conservation processes
Conservation may, according to circumstance, include the processes of: retention or
reintroduction of a use: retention of associations and meanings: maintenance,
preservation, restoration, reconstruction, adaptation and interpretation: and will
commonly include a combination of more than one of these.

Article 15. Change
15.1

Change may be necessary to retain cultural significance, but is undesirable where it
reduces cultural significance. The amount of change to a place should be guided by
the cultural significance of the place and its appropriate interpretation.

15.2

Changes which reduce cultural significance should be reversible, and be reversed
when circumstances permit.

15.3

Demolition of significant fabric of a place is generally not acceptable. However, in
some cases minor demolition may be appropriate as part of conservation. Removed
significant fabric should be reinstated when circumstances permit.

15.4

The contributions of all aspects of cultural significance of a place should be respected.
If a place includes fabric, uses, associations or meanings of different periods, or
different aspects of cultural significance, emphasising or interpreting one period or
aspect at the expense of another can only be justified when what is left out, removed
or diminished is of slight cultural significance and that which is emphasised or
interpreted is of much greater cultural significance.

Article 16. Maintenance
Maintenance is fundamental to conservation and should be undertaken where fabric
is of cultural significance and its maintenance is necessary to retain that cultural
significance.

Article 17. Preservation
Preservation is appropriate where the existing fabric or its condition constitutes
evidence of cultural significance, or where insufficient evidence is available to allow
other conservation processes to be carried out.
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Article 18. Restoration and reconstruction
Restoration and reconstruction should reveal culturally significant aspects of the place.

Article 19. Restoration
Restoration is appropriate only if there is sufficient evidence of an earlier state of the
fabric.

Article 20. Reconstruction
20.1

Reconstruction is appropriate only where a place is incomplete through damage or
alteration, and only where there is sufficient evidence to reproduce an earlier state of
the fabric. In rare cases, reconstruction may also be appropriate as part of a use or
practice that remains the cultural significance of the place.

20.2

Reconstruction should be identifiable on close inspection or through additional
interpretation.

Article 21. Adaptation
21.1

Adaptation is acceptable only where the adaptation has minimal impact on the
cultural significance of the place.

21.2

Adaptation should involve minimal change to significant fabric, achieved only after
considering alternatives.

Article 22. New work
22.1

New work such as additions to the place may be acceptable where it does not distort
or obscure the cultural significance of the place, or detract from its interpretation and
appreciation.

22.2

New work should be readily identifiable as such.

Article 23. Conserving use
Continuing, modifying or reinstating a significant use may be appropriate and
preferred forms of conservation.

Article 24. Retaining associations and meanings.
24.1
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Significant associations between people and a place should be respected, retained and
not obscured. Opportunities for the interpretation, commemoration and celebration
of these associations should be investigated and implemented.
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24.2

Significant meanings, including spiritual values, of a place should be respected.
Opportunities for the continuation or revival of these meanings should be
investigated and implemented.

Article 25. Interpretation
The cultural significance of many places is not readily apparent, and should be
explained by interpretation. Interpretation should enhance understanding and
enjoyment, and be culturally appropriate.

CONSERVATION PRACTICE

Article 26. Applying the Burra Charter process.
26.1

Work on a place should be preceded by studies to understand the place which should
include analysis of physical, documentary, oral and other evidence, drawing on
appropriate knowledge, skills and disciplines.

26.2

Written statements of cultural significance and policy for the place should be
prepared, justified and accompanied by supporting evidence. The statements of
significance and policy should be incorporated into a management plan for the place.

26.3

Groups and individuals with associations with a place as well as those involved in its
management should be provided with opportunities to contribute to and participate
in understanding the cultural significance of the place. Where appropriate they
should also have opportunities to participate in its conservation and management.

Article 27. Managing Change.
27.1

The impact of proposed changes on the cultural significance of a place should be
analysed with reference to the statement of significance and the policy for managing
the place. It may be necessary to modify proposed changes following analysis to
better retain cultural significance.

27.2

Existing fabric, use, associations and meanings should be adequately recorded before
any changes are made to the place.

Article 28. Disturbance of fabric
28.1

Disturbance of significant fabric for study, or to obtain evidence, should be
minimised. Study of a place by any disturbance of the fabric, including
archaeological excavation, should only be undertaken to provide data essential for
decisions on the conservation of the place, or to obtain important evidence about to
be lost or made inaccessible.
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28.2

Investigation of a place which requires disturbance of the fabric, apart from that
necessary to make decisions, may be appropriate provided that it is consistent with
the policy for the place. Such investigation should be based on important research
questions which have potential to substantially add to knowledge, which cannot be
answered in other ways and which minimises disturbance of significant fabric.

Article 29. Responsibility for decisions
The organisations and individuals responsible for management decisions should be
named and specific responsibility taken for each such decision.

Article 30. Direction, supervision, and implementation
Competent direction and supervision should be maintained at all stages, and any
changes should be implemented by people with appropriate knowledge and skills.

Article 31. Documenting evidence and decisions.
A log of new evidence and additional decisions should be kept.

Article 32. Records
32.1

The records associated with the conservation of a place should be placed in a
permanent archive and made publicly available, subject to the requirements of
security and privacy, and where this is culturally appropriate.

32.2

Records about the history of a place should be protected and made publicly available,
subject to requirements of security and privacy, and where this is culturally
appropriate.

Article 33. Removed fabric.
Significant fabric which has been removed from a place including contents, fixtures
and objects, should be catalogued, and protected in accordance with its cultural
significance.
Where possible and culturally appropriate, removed significant fabric including
contents, fixtures and objects, should be kept at the place.

Article 34. Resources.
Adequate resources should be provided for conservation.
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Heritage Listings

VICTORIAN HERITAGE REGISTER

Name
Manchester Unity Building

Address
220-226 Collins Street and 91-107 Swanston Street Melbourne

VHR Number

H0411

File Number

602994

Year Construction Started

1932

Municipality

Melbourne City

Extent of Registration

To the extent of:
1. All the building known as Manchester Unity Building,
being marked B1 on plan 602994 held by the Executive
Director
2. All the flowing specified objects: Boardroom table and
twelve boardroom leather chairs located in the former
th
boardroom on 11 floor.
3.All the land marked L1 on Plan 602994 held by the
Executive Director.

Other Listings

Melbourne City Planing Scheme

Architect/Designer

Barlow, Marcus R

Architectural Style

Interwar Period (c.1919-c.1940) Commercial Gothic

General References

Melbourne Architecture, P Goad, 1999, p.129,
Watermark Press
Melbourne, the City's History and Development, M Lewis,
1995, pp.95, 119,123,125
Report on exterior and interior decorative treatment of the
Manchetser Unity Building, Allom Lovell & Assocs, n/k
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Heritage Act Categories

Heritage object/s; Heritage place

Item Categories
Commercial

Commercial Office/Building

Statement of Significance

What is significant?
The Manchester Unity Building was built in 1932 by Walter Cooper Pty Ltd. It was designed by the
architect Marcus R Barlow to meet the corporate needs of the Manchester Unity Group, a friendly
society with 28,000 members in 1932. The twelve storey building, located prominently on the corner
of Collins Street and Swanston Street, has a concrete encased steel structure and is clad with moulded
terra cotta faience. The overall effect is one of a modern commercial Gothic style. The structure is
crowned with a corner tower of soaring, diminishing buttresses in a style presumed to be inspired by
the Chicago Tribune Building, which received worldwide publicity when built in 1927.
Within twelve months of commencement of work the Manchester Unity Building was officially
opened by the Premier of Victoria. By early May 1932 the sub-basement, basement and ground floors
were ready for shopfitters and other finishing trades to move in. The remaining floors were added at
the rate of one a week, and by late July 1932 the roof was laid and work started on the tower.
Newspapers carried regular reports on the progress of the building, and a trip to the city to watch
construction was a regular event for many Melbournians.
The Manchester Unity Building was the first in Victoria to have escalators. These provided access to
the basement and the first floor directly from the main arcade entrance at Swanston Street. It was also
one of the first Victorian buildings with automatic cooling, and rubbish and postal chutes on every
floor. Australia's largest diesel generator, located in the sub-basement, provided an emergency power
supply. Of the original lifts, two of the three have been converted to automatic operation but the
beautiful inlaid timber and panelled interiors to the lift cars have been retained.
The exterior facade is clad in biscuit coloured terra cotta faience. The faience is intricately moulded to
produce continuous narrow columns and shafts rising up the facade, serving to emphasise the
verticality of the building. The bulk of the building extends to 40.2metres, which was the height limit
for central Melbourne at the time. Prominence is given to the corner by the tower, which soars above
the main bulk. Towers were permitted to break the city's height limit as long as they did not contain
occupiable rooms.
Internally there is extensive use of various Australian marbles as cladding to the walls. The ground
floor lobby ceiling and cornices have high-relief depictions of Aboriginals, Australian flora and fauna
as well as transport, building and primary industries. Cornice plaster panels in the corridors of all the
floors carry depictions of the friendly society's role in welfare provision.
Located on the eleventh floor are the former offices and boardroom of Manchester Unity. They walls
are decorated with sliced timber veneer panelling. The boardroom table was constructed in situ and is
nearly six metres long. The top is finished with a rosewood veneer and rosewood inlay border, and a
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moulded and carved edge. Twelve monogrammed leather chairs also survive. It is likely that the table
and chairs were also designed by Marcus Barlow's office, part of the total design of the building.

How is it significant?
The Manchester Unity Building is of architectural, historical, social, aesthetic and technical
significance to the State of Victoria.

Why is it significant?
The Manchester Unity Building is architecturally significant as the tallest building in Melbourne when
it was completed in 1932. The architectural styling, with its soaring vertical emphasis, was a daring
break from the conservative palazzo architecture of the 1920s, which was typified by large and
dominant cornices. The styling was complemented by the fashionable cladding material of glazed terra
cotta faience. The modern commercial Gothic style of the Manchester Unity Building stands in
contrast to the ecclesiastical Gothic of nearby St Paul's Cathedral. The building is architecturally
significant as the greatest achievement of noted architect Marcus Barlow.
The Manchester Unity Building is historically significant as the initiative that convinced
Melbournians that the building slump caused by the Depression was almost over, such was the grand
scale of the project and the speed at which building progressed. The fast building programme was
controlled by the use of a works progress schedule, an innovation to the local building industry at the
time.
The Manchester Unity Building is socially significant as a landmark in both positioning and scale. It
challenges, for scale and presence, the Melbourne Town Hall located opposite.
The Manchester Unity Building is technically significant for the surviving original Otis-Waygood
escalator between the ground floor lobby and mezzanine. The Manchester Unity Building was the first
in Victoria to have escalators installed.
The Manchester Unity Building is aesthetically significant for its intact interiors. The intricate plaster
panel cornices and ceilings, the use of marble, and the inlays to the lift cars and sliced timber veneers
in the boardroom all display a high standard of artistic workmanship that is without par for a building
of this period. The boardroom table and chairs are historically and aesthetically significant. The
survival of a boardroom table of this scale and grandeur from this period, complete with chairs, is
unusual in Victoria. They formed part of the total design for the building.
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HERITAGE BUILDING IDENTIFICATION SHEET

Manchester Unity Building
91-107 Swanston Street

Heritage Gradings
Building Grading

Streetscape Level

Laneway Level

A

2

-

Conservation Study

Study Date

Status

Central Activities District
Conservation Study –
Graeme Butler

1984

Adopted

Conservation Study Details

Building and History Information
Architectural Style

Neo-Gothic

Period

1926-39 – Inter War

Construction Date

1932

Source for
Construction Date

20 century register

Architect

Marcus R Barlow

Builder

W E Cooper Pty Ltd

First Owner

Manchester Unity

Integrity

Good

Condition

Fair

Original Building
Type

Offices, Retail

History

Not provided.

Description/Notable
Features

Notable features include shopfront; supported verandah; corner
site, ideal for tower, tallest building in Melbourne when built
(i.e. over height limit). Interior recommended for inspection –
board room; offices; tower.

Statement of
Significance

The Manchester Unity Building was built in 1932, in record
construction time to a design by Marcus Barlow. Influenced by
the international competition for the design of the Chicago
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Tribune building in 1922, it was Melbourne’s tallest building
and is the most prominent and best resolved example of the
“commercial Gothic” architectural style developed in
Melbourne in the 1930s.
Recommended
Alterations

Canopy added, south side (sympathetic).

Other Comments

See v1 p.157

Reference
Other Listings

Victorian Heritage Register, National Trust Register

NATIONAL TRUST OF AUSTRALIA (VICTORIA)

Place
Manchester Unity Building

Extra Location Info
File Number

B4080

Location

220 – 226 Collins Street Melbourne

Significance Level

State

Last Updated

17/11/1983

Municipality

Melbourne City

Statement of Significance

No event, other than the two World Wars, has had a greater effect on the morale, economic and the
social life of Australians than the Great Depression of the early 1930's. The Building of the IOOF
Manchester Unity Building inspired and convinced Melbournians that the building slump caused by
the Depression was almost over.
The Manchester Unity IOOF purchased the property at the North West corner of Collins and
Swanston Street in 1928. Previously known affectionately, by Melbournians as "Stewart Dawson's
Corner', It was a popular meeting place rivalled only by the entrance to Flinders Street Station 'under
the clocks'.
Architect Marcus Barlow designed the twelve storey concrete encased steel structure which reached the
building limit height of 132 ft.
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Site works commenced at midnight of the 1st January, 1932. Eleven months and twelve days later the
building was officially opened by the Premier of Victoria. By early May 1932 the sub-basement,
basement and ground floors were ready for shopfitters and other finishing trades to move in. The
other floors and the roof were added at the rate of one a week, and by late July the roof was laid and
work started on the 78 ft. tower. This incredible rate of construction was achieved by the builder W.
E. Cooper Pty. Ltd. by employing twice the normal number of building workers who worked shifts,
night and day. The building programme was controlled by the use of a works progress schedule. This
was an innovation to the local building industry. Newspapers carried regular reports on the progress of
the building, and a trip to the city to watch construction was a regular event for many Melbournians.
The Manchester Unity Building was the first in Victoria to have escalators. These provided access to
the basement and the first floor directly from the main arcade entrance at Swanston Street. It was also
one of the first Victorian buildings with automatic cooling, rubbish and postal chutes on every floor;
with three high speed lifts and the largest diesel generator ever made in Australia, at the time.
The exterior facade is clad in buff coloured terracota faience which lends itself to be used to emphasize
the vertical, both in the main columns and the mullions separating the narrow windows. The facade
generally is a good composition with solids and voids happily related, members nicely grouped and
ornamental finishes linking the building together. Prominence is given to the corner by the tower
which attracts attention to the building for some distance, from either of the cross streets as it soars to
a height of 215 ft. Four columns are extended above the parapet to form crown buttresses to the
glazed tower. The tower culminates in receding storeys, flying buttresses and pinnacles in a style
similar to the Grace Building in York Street, Sydney and presumably inspired by the tower of the
Chicago Tribune Building, which received world wide publicity, and which was built in 1927. The
plans and perspectives of the Manchester Unity Building were first published in October 1929.
The ground floor arcade is quite magnificent, with its marble faced walls, cast plaster ceiling panels,
decorative metal framed shop fronts and beautiful panelled lift doors, all in original condition.
While the basement has been completely altered to accommodate two cinemas, all the upper floor
corridors and the staircase have retained the original decor. This includes the plaster ceiling panels
depicting Aboriginals, Australian Flora and Fauna as well as Transport, Building and Primary
Industries. The walls are either in brown and beige marble or ceramic tiles. The glazed doors to each
tenancy are quite a feature of the upper floors. The roof garden no longer exists. On the eleventh floor,
the offices and board room of Manchester Unity, with excellent sliced veneer wall panelling are most
notable. Two of the three lifts have been converted to automatic operation but the beautiful timber
panelled interiors to the lift cars have been retained.
The Manchester Unity Building is certainly one of the great landmarks of Melbourne.
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Maintenance Strategy

HERITAGE VICTORIA GUIDELINES
PHYSICAL SURVEY OF TYPICAL AREAS
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TYPICAL LIFT LOBBY AREAS [LEVELS 2 TO 9]
Element

Item

Floor

180x180 linoleum tile

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

Level 8

Level 9

tan with white marbling
Other

Walls (general)

120mm marble (light)
perimeter threshold to
all walls

Marble wall panels - light
with dark veining

Marble wall panels –
brown/charcoal
chequerboard

Marble wall panels –
light/tan with black
veining

Marble wall panels –
brown/charcoal
chequerboard

Marble edge border/skirt
- dark grey limestone
Timber-framed highlight
with textured glazing and
plaster frieze panels
Other:
Lift lobby wall
(north)

Crack in frieze (east end
of south wall)
D-handpull at cornice
level (northeast corner)

Chequerboard marble
panelling under clock

Chequerboard marble
panelling under clock

Security push pad panel
installed

Drop down bolts to
both leafs

Marble wall panels - light
with dark veining
Marble edge border and
skirting – dark/mottled
Marble infill panel - tan
Other: holes in marble

Lift lobby wall and
double doors (south)

Timber-framed doors and
highlight with textured
glazing [altered head over
highlight ]

Back-lit fluorescent
Perspex sign installed in
highlight

Brass drop-bolt and
deadlock installed

Textured glass replaced
with clear glazing;
timber doors damaged

Sign installed in front of
highlight glazing

Textured glass replaced
with clear glazing;
security bars fixed to
room side of door;
deadlock installed

Timber reveal/architrave

Call button installed

Brass door hardware with
flush-mounted brass
bottom plate “Smith’s
patent” and brass door
hardware
Marble threshold
Lift lobby fittings
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Door pull missing

Missing

Missing

Monogrammed copper
lift doors
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Door bell installed

Both door pulls missing

Door pull and
mounting plate missing

Door pull missing

Door pull missing

Missing

Missing

Missing

Missing

APPENDIX D

Element

Item

Level 2

Brass indicator panel –
[BG, G, 1 to 12]

Missing glass ‘0’ of
no.‘10’ (west lift)

Level 3

Level 4

Level 5

Level 6

Level 7

Brass push button plates
[centre plate buttons
removed]
Wall clock mounted on
projecting marble box
‘Clockcraft Melbourne’
Glass-fronted copper
lined mail chute [nonoperational]

Crack in glass

Glass-fronted copper
lined directory board
[lettering and backing
non-original]
Ventilation grille (west)
Regulator fittings set in
infill panel [“Negretti &
Zamba”]
Ceiling

Missing

Composite cornice with
wave motif (along wall),
figurative panel (angled)
and ruled motif (ceiling)
Timber box pelmet with
hinged bottom shelf
Inlay rose depicting 2
women with baby, 2
angels and an anchor

Alterations

Non-original timberframed smoke
door/sidelight (west)
including architrave, glass
and hardware
Perspex? dome light
fitting
Pelmet widening (east)
Sprinkler heads
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Element

Item

Level 2

Level 3

Smoke alarms
Suspended uplighter –
2 in east corridor
Halogen spotlights
Double GPO
Light switch
Regulatory signage - brass
plaques between lifts
(fire); vinyl lettering
above smoke doors;
ceiling-mounted
emergency exit lights
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EAST CORRIDOR TO STAIR 2 [LEVELS 2 TO 9]

Element

Item

Floor

180x180 linoleum tile

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

Level 8

Level 9

tan with white marbling
Other

Walls (general)

120mm marble (light)
perimeter threshold to
all walls

100x100 wall tile
speckled cream: 15 rows
100 x 100 skirting tile
speckled brown: 2 rows
Painted hard plaster over
tiled area (west end)
Timber-framed highlight
with textured glazing
[localised replacement
with clear/opaque glass]
and plaster friezes;

Office doors (general)

Opaque highlight
glazing to room 609

Timber-framed door with
textured glass infill and
highlight [note: localised
replacement with
clear/opaque glass]
Marble threshold

Largely intact original
features

Missing

Original door removed
at south end of corridor,
opening widened and
double doors installed

Missing

Large proportion of
textured glass replaced
on this floor

Missing

Missing

Missing

Missing

Missing

Missing [room 507]

Missing [room 606,
607, 609]

Missing [room 706,
708, 715]

Missing [room 807]

Missing [room 905]

Timber reveal and
architraves
Monogrammed brass
door handles

Missing [room 411]

Room No. head plate
Original?

Brass letter slot
Bottom ventilation grille

Ceiling

Decorative cornice – and
recessed bulkhead with
crystalline motif
Timber box pelmet with
hinged bottom shelf

Allom Lovell & Asscoiates

D 19

MANCHESTER UNITY BUILDING

Element

Item

Level 2

Level 3

[damaged in places]
Alterations (specific)

Operational fittings: door
chimes, door closers,
coverings to glazed areas
(particular non-original
glazed openings); card
display holders
Security: additional door
locks, deadlocks
dropbolts, camera
equipment, security door
bars; alarms,
Signage: business signage,
security stickers, “no
cash” warnings,
directional signage

Alterations

Non-original timberframed fire double doors
including architrave, glass
and hardware
Non-original timberframed fire door to Stair 2
Original in-built glassfronted built in cupboard
(west end) adapted to
house telephone cables
and fire equipment
Sprinkler heads
Suspended uplighters
Halogen spotlights
Double GPO
Light switch
Regulatory signage - brass
plaques between lifts
(fire); vinyl lettering
above fire doors; ceiling
emergency exit lights
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Manchester Unity Building

Draft

Body Corporate Heritage Rules
The Body Corporate will be responsible for the use and development of the site, and for the
long-term preservation, maintenance and care of the Manchester Unity Building located at
the corner of Swanston Street and Collins Street, Melbourne. The Body Corporate will also
be responsible for the implementation of the Conservation Management Plan (CMP) for the
site. The principal elements requiring long-term preservation shall include all terracotta
blockwork facades including the roof tower, the roof terrace located behind the facade
parapet, street awnings, ground level shopfronts and arcade, stairs, lift lobbies, lifts, public
corridors at the upper level, and the Level 11 boardroom area.
The Body Corporate must ensure that all necessary permits and approvals are
obtained, before any works are commenced on site, including obtaining permits
from Heritage Victoria. All works, other than where exempt require a Heritage
Victoria Permit.
The Body Corporate must ensure that nobody will alter, remove, damage,
despoil, develop or subdivide any part of the site or buildings without a heritage
permit to do so.
The Body Corporate shall undertake regular inspections, at not less than five
yearly intervals, to establish a maintenance of works program.
Allom Lovell & Associates produced a Conservation Management Plan (CMP)
for the Manchester Unity Building in November 2005 and a copy of the CMP
shall be available for viewing at the offices of the Body Corporate.
The Body Corporate shall arrange to have the CMP updated by the end of 2010.
A conservation architect, or suitably qualified and experienced professional, shall
be commissioned to undertake an inspection of the site at not less than five yearly
intervals, to establish the works of repair and maintenance required to ensure the
long-term conservation of the place.
Any works required are to be undertaken in accordance with the CMP and any
maintenance and repair schedule.
The Body Corporate shall establish a sinking fund to cover the cost of
maintenance and repair works, the amount of which shall be determined by the
value of works identified in the Schedule of Maintenance Works.
The Body Corporate shall ensure that work is carried out by tradespersons with
acknowledged conservation experience.
The Body Corporate shall engage a suitably qualified and experienced
professional to prepare an Interpretation Plan for the site. This plan is to be
approved by Heritage Victoria.
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CHANGES TO BODY CORPORATE RULES
To ensure that these proposed specific Body Corporate rules, once adopted, are not changed
and/or deleted by way of a meeting or resolution of the Body Corporate, a safeguard
mechanism will be required, and will be implemented by way of written approval of the
Executive Director, Heritage Victoria, for any changes. These would not be unreasonably
withheld.

LISTINGS & REGISTERS
The Manchester Unity Building is included on the following heritage lists and registers:
Victorian Heritage Register, VHR Number HO 411;
National Trust of Australia [Victoria], File No B4080, and
Melbourne Planning Scheme, Heritage Overlay HO590 (Manchester Unity
Building) and within HO502 (The Block Precinct).
The relevant citations are included in Appendix B of this report.

HERITAGE VICTORIA PERMITS
The Victorian Heritage Register (VHR) is a statutory register that affords the highest level of
protection to heritage places deemed to be of at least State significance in Victoria. In
general terms, places listed in the VHR can include buildings, gardens, trees, shipwrecks,
archaeological sites, precincts, and land associated with any of these items. Places and objects
listed on the Register are protected under the Heritage Act 1995. Registration does not
prevent a place from being altered, subdivided, sold or developed, or subjected to a change in
use or ownership. Owners must first obtain a permit from Heritage Victoria, however,
before undertaking such works to properties, including demolition and extension,
subdivision and construction of new buildings, excavation or alteration to registered
archaeological sites. Heritage Permit Exemptions are applicable for maintenance and repair
works, however, as stated in the Heritage Act 1995, Section 66.
Refer to Heritage Victoria Permit Exemptions, which are contained in Chapter 5 of this
report (Conservation Policy).
CULTURAL HERITAGE SIGNIFICANCE
The significance of the Manchester Unity Building is summarised in the statement of
significance included in this report (CMP) at Chapter 4.
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SINKING FUND
The sinking fund to the cover the cost of maintenance and repair works as identified on the
Maintenance and Repair Schedule, shall also ensure that funds are allocated for unforeseen
costs per annum [to be reviewed periodically]. This fund will allow for:
regular cleaning;
periodic repainting;
regular maintenance including minor repair work; and
periodic maintenance.
TERRACOTTA BLOCKWORK
Any cleaning, repointing or finishing works to be made to any external facade or rooftop
element located behind the facade parapet or common property are matters for which the
Body Corporate is responsible, and shall be carried out in accordance with the conservation
guidelines as identified on the Maintenance and Repair Schedule and approved by the
Executive Director. A copy of the report shall be held in the offices of the Body Corporate
manager for viewing.
SIGNAGE
Signage guidelines (to be amended and approved by Heritage Victoria) have been prepared
for the building. These guidelines identify parameters for signage on and within the building
based on a consideration of the existing policy provisions for signage to places of significance,
and provide information regarding permit requirements. All signage shall comply with
guidelines set out in the Signage Guidelines (as amended) Manchester Unity Building. All
necessary permits shall be obtained prior to provision or changes of/to signage. A copy of the
guidelines shall be held in the offices of the Body Corporate for viewing.
INTERPRETATION
An Interpretation Plan for the site, to be approved by Heritage Victoria, is to be prepared.
The will plan establish guidelines for the management of the interpretation of the site in
some private and common areas. The Body Corporate will be responsible for interpretation
on common property.
The interpretive program will allow for the provision of illustrative and promotional
material, giving brief historical and architectural explanations of the Manchester Unity
Building, and its operations.
A copy of the Interpretation Plan shall be held in the offices of the Body Corporate for
viewing.
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Manchester Unity Building

Draft

Body Corporate Additional Rules
BUILDING WORKS
Preamble
Manchester Unity is an important landmark building in central Melbourne, opposite the
Melbourne Town Hall. This quality resides in the streetscape presentation of the building
and especially the building’s three-dimensional form, use of coloured terracotta blockwork
and fine architectural detailing. As a building addressing Swanston and Collins streets, the
corner freestanding roof tower contributes to the urban presence of the building and this
element is identifiable with the former MUIOOF due to the MU monogramme which is
inscribed in the turret glazing. The building is listed on several heritage registers, and is
therefore subject to heritage controls.
Heritage Listings
The Manchester Unity Building is included on the following heritage lists and registers:
Victorian Heritage Register, VHR Number HO 411;
National Trust of Australia [Victoria], File No B4080, and
Melbourne Planning Scheme, Heritage Overlay HO590 (Manchester Unity Building)
and within HO502 (The Block Precinct).
A copy of these citations are available for viewing at the offices of the Body Corporate
manager.
Conservation Management Plan
Allom Lovell & Associates has prepared a Conservation Management Plan (CMP) for the
Manchester Unity Building in November 2005. A copy of the CMP is available for viewing
at the offices of the Body Corporate.
Areas of Significance
The principal areas of significance of Manchester Unity Building are identified in the CMP
as follows:
The Swanston Street and Collins Street facades, including the terracotta blockwork,
window openings, roof tower, and decorative detail;
The ground level arcade including the mosaic tiling, artwork, marble, lift doors and
escalator to the first floor;
The internal areas associated with the lifts and stairs on most upper floors;
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The internal areas associated with the public corridors on Levels 2 to 9 including
original fabric and fittings associated with the corridor walls and tenancy doorways;
The former Manchester Unity offices, boardroom and furniture on Level 11;
The roof top; and
The roof tower.

HERITAGE VICTORIA PERMITS
The Victorian Heritage Register (VHR) is a statutory register that affords the highest level of
protection to heritage places deemed to be of at least State significance in Victoria. In
general terms, places listed in the VHR can include buildings, gardens, trees, shipwrecks,
archaeological sites, precincts, and land associated with any of these items. Places and objects
listed on the Register are protected under the Heritage Act 1995. Registration does not
prevent a place from being altered, subdivided, sold or developed, or subjected to a change in
use or ownership. Owners must first obtain a permit from Heritage Victoria, however,
before undertaking such works to properties, including demolition and extension,
subdivision and construction of new buildings, excavation or alteration to registered
archaeological sites. Heritage Permit Exemptions are applicable for maintenance and repair
works, as stated in the Heritage Act 1995 – Section 66.

HERITAGE PERMIT EXEMPTIONS
The following works are permit exempt:
Permit Exemptions – Exterior
Minor repairs and maintenance which replace like with like
Repair and restoration of the cantilevered awnings to Collins and Swanston streets
including roofing, outriggers, box gutter, painted fascia, decorative monogrammed
feature elements and flood lighting
Refurbishment and cleaning of the external steel-framed windows and repainting
in the same colour
Reinstatement of rendered walls on the rooftop and repainting in the same colour
Removal of extraneous items such as air-conditioners, pipework, ducts, flues,
antennae, aerial, fly screens and making good.
Permit Exemptions – Interior public spaces, common areas and corridors
Minor repairs and maintenance which replace like with like
Internal alterations to the existing shop interiors but excluding alterations to the
glazed shopfronts and doors, which will require a permit
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Permit Exemptions – Tenancy units on floor levels 2 to 9
Minor repairs and maintenance which replace like with like
Interior alterations and refurbishment of the individual tenancies, excluding
alterations to original elements such as the decorative cornices, doorways and
highlights, are permit exempt.
Installation of locks and security devises to entrances of units which are in
accordance with the Body Corporate Rules are permit exempt. Existing doorknobs
with the Manchester Unity logo, and any original glass in doors and corridor
highlights are to be retained and consequently require a permit to be removed.
Signage Policy
All signage produced in accordance with Signage Criteria Manchester Unity Building
produced by Manchester Unity Building (as revised), a copy of which is held by the
Executive Director, is permit exempt. Any signage outside the constraints of this permit,
including third party signage, will require a permit.
All other works require Heritage Victoria Approval.
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